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What is the project is aiming to achieve? 
The project will review and assess:
· Current role descriptions relating to project delivery
· Existing guidance relating to roles and responsibilities
· Attitudes to this within the Applications Directorate and with some key partners
As a minimum it will consider the following roles:
· Project Manager
· Programme Manager
· Portfolio Manager
· Project Sponsor
· Senior Supplier
· Business Lead
It will not consider the role of Business Analyst.
It will identify improvements and updates based on the review, and will undertake a number of quick win changes.
It will introduce the use of the RACI matrix – a method of documenting who is responsible, accountable, consulted and informed – for some of our standard tasks and templates.
Why it is important? 
Clearly articulated and understood roles and responsibilities are key to project success.  We have seen examples of projects experiencing problems or failing as a result of misunderstood roles and responsibilities or through a lack of engagement or ownership. 
Deliverables
· Outcome from survey to gather feedback
· RACI matrix template and guidance
· RACI matrix for key agreed tasks
· RACI matrix for key agreed templates
· Report summarising:
·  status of current role descriptions and guidance
· key challenges
· recommendations for change, including quick wins
· Quick wins
Stakeholders
· Project Services
· Applications Directorate
· Partners
· Service Excellence
