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Document Management
When completing this document, please mark any section that is not required as ‘N/A’.  A brief description of why the section is not required should also be included.

1.1 Contributors

Please provide details of all contributors to this document.

	Role
	Unit
	Name

	Business Analyst (Owner)
	Project Services
	Donna Cruickshank

	Project Manager 
	Project Services
	Donna Cruickshank

	Systems Analyst Designer 
	 Development Services
	Stella Mackinnon

	Technical Architect 
	Development Services
	Neil Grant

	Business Area Manager 
	 Card Services
	Barry Croucher

	Business Area
	Card Services
	Paul Maclachlan

	Head of Business Process Enhancement


	SACS
	Karen Osterburg


1.2 Version Control

Please document all changes made to this document since initial distribution.

	Date
	Version
	Author
	Section
	Amendment

	21/6/12
	0.1
	D Cruickshank
	
	

	04/7/12
	0.2
	D Cruickshank
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


User Acceptance Test 
1.3 Definition

The purpose of User Acceptance Testing (UAT) is to ensure that the solution performs at an acceptable level. Testing may also identify problems relating to the usability of the solution. UAT is the final step before rolling out the solution to the end users and is typically carried out by end users in an environment that closely models the real world.  UAT gives the project sponsor and end users confidence that the solution being delivered meets their requirements.

This document outlines the plan for user acceptance testing of the project deliverables. This document is a high level guide. Detailed test scripts/cases have been developed and will be used to record the results of user testing. This document will be used to record the project sponsor and end user sign off of the UAT.
1.4 Roles and Responsibilities

	Role
	Responsibilities
	Name

	Project Manager
	· Communication with the Business Assurance Coordinator to agree format and scope of UAT 

· Ensure acceptance criteria are agreed prior to commencing UAT
	Donna Cruickshank

	Business Analyst
	· Assist Business Assurance Coordinator with the creation of a detailed test plan

· Review scripts/cases and scenarios for accuracy, completeness and sequencing.

· Confirm test data is correct.
	Donna Cruickshank

	Technical Architect 
	· Validation of UAT environment
	Neil Grant

	Business Assurance Coordinator 
	· Ensure that a detailed test scripts/cases, scenarios and instructions are available for test users prior to the start of testing

· Ensure that issues identified during UAT are logged in the Test Log

· Ensure testing takes place within agreed timeframes
	Donna Cruickshank

	Testers 
	· Execute test scripts/cases

· Document test results
	Paul Maclachlan (Cards)
Paul Ranaldi (Apps Mgmnt – integration testing)

Luke Manley (SACS – integration testing)

Paul Johnson (Web Integration – integration testing)


1.5 Test Requirements 

· User Acceptance Testing will take place in Buccleuh Place. (Some testers may choose to perform some testing from their regular work location where it is possible. Test results must still be coordinated with others.)
· There will be a phased approach to testing 

· Phase 1: EUGEX View / Card Front Office

· Includes only sections 3.1.2 & 3.1.3 & 3.1.6.1
· Integration testing 5 July

· UAT will be held on 9/10 July

· Phase 2: end to end testing

· Integration testing 11/12 July

· UAT 13/16 July

· Testing participants will receive instructions prior to the start of testing.

· Test scripts/cases and scenarios will be prepared prior to the start of UAT.

· Test participants will conduct the tests and document results.

· Issues will be recorded in the Test Log and tracked by the Business Assurance Coordinator.

1.6 Test Participants 

Testing participants include representative from all areas involved in the solution. Testers and their specific areas of focus are identified in the table below:  

	Name
	Area Represented
	Area of Testing Focus

	Paul Maclachlan
	Card Services
	All

	Paul Ranaldi
	Apps Management
	All (Integration Testing)

	Paul Johnson
	Web Integration
	MyEd (Integration Testing)

	Luke Manley
	SACs
	EUGEX view (Integration Testing)

	
	
	


1.7 Test Schedule 

All upgraded functionality and test data will be migrated to the test environment prior to the start of user acceptance testing.

	Activity 
	Responsibility 
	Target Date
	Date Completed 

	Confirm testers for UAT 
	Business Assurance Coordinator 
	26/6
	

	Confirm test scenarios, test data and scripts/cases
	Business Assurance Coordinator
Business Analysts 
	26/6
	

	Ensure UAT environment is configured for testing 
	Business Assurance Coordinator
Business Analysts
Technical Architect  
	3/7
	

	Oversee testing by Integration participants
	Business Assurance Coordinator
	5 & 6 July
	

	Oversee testing by Integration participants
	Business Assurance Coordinator
	9 & 10 July
	


1.8 Assumptions 

· The UAT environment will be available and fully configured ahead of the UAT.

· The business team has reviewed and accepted functionality identified in the Business Requirements Document (BRD) and System Design Document(SDS).

· Code walkthroughs/reviews have been completed by the Development Team and signed off as part of the Peer Project Build Review (PPBR)
· Integration testing, including where relevant load and performance testing, has been completed and signed off as part of the Peer Project Integration Review. 

· Testers will test the functionality documented in the approved BRD (taking into account any changes in business requirement subsequently agreed by the Project Team)
· Resources identified in this plan are available to conduct the UAT and address issues as they are raised by the test team.


The Project Manager must notify the Project Sponsor if any of these assumptions are not correct before commencing the UAT.
2 Acceptance Test Log
2.1 Test Scenarios from Business Requirements Document 

User testing should be based on the test scenarios and acceptance criteria identified in the Business Requirement Document. Any deviation from these scenarios should be noted here.  
In order to perform the tests, there needs to be 4 test persons set up - initially 2 applicants and 2 students:

Person 1 : ODL; not yet appeared in card database (UF but not ATR ie applicant)

Person 2 : ODL; already in the card database (ATR ie student)

Person 3 : non-ODL; not yet appeared in card database (UF but not ATR ie applicant)

Person 4 : non ODL; already in the card database (ATR ie student)

The tests then follow each of the test persons  through each of the following stages.

· Stage 1 – EUGEX card view 
· Stage 2 – Card Front Office
· Stage 3 – MyEd Portlet

· Stage 4 – Image Management Application

· Stage 5 – Person Status Changes

2.1.1 ODL Person Notification to Upload an image

Identify list of ODL Persons to be notified to upload their image and create an e-mail distribution list (possibly out of scope at this stage)
Person 1 : Included in Distribution list

Person 2 : Included in Distribution list

Person 3 : Not included in Distribution list 
Person 4 : Not included in Distribution list
Testing for this is outside of the scope of this UAT – will be achieved by the use of BOXI reports at this stage
2.1.2 Stage 1 – EUGEX Card View (requested by SACS)

	BRD Ref
	Test Scenario and Acceptance Criteria 
	Date Tested 
	Tested By 
	Test Outcome 

	Section 4.1, subsection 2

And

subsection 3
	Include ODL flag in EUGEX_CARD_SERVICES_View for all records that are on programmes marked as ODL.front office System  and  ODL’s to be loaded with a status of “form printed”

Check for all records, but also include checks for specific test records

Person 1: not in view

Person 2: details exist with ODL = Y 

Person 3: not in view

Person 4: details exist with ODL = N 

Test for when student who exists in the view on ODL changes to non-ODL then ODL flag changes from Y to N and vice versa
Test for non-ODL student in card view on existing programme, but also has record for new ODL programme.  Whilst existing instance is MM and new one is ZN, would expect to be ODL = N.  Once new on is MM as well, would expect ODL = Y.
	
	
	


2.1.3 Stage 2 – Card Front Office 
	BRD Ref
	Test Scenario and Acceptance Criteria 
	Date Tested 
	Tested By 
	Test Outcome 

	Section 4.1, subsection 2
And

subsection 3
	Display ODL flag in Card front office System  and  ODL’s to be loaded with a status of “form printed”
1. Person 1: no Person details
2. Person 2: Person details with ODL = Y and status = “form printed”

3. Person 3: no Person details
4. Person 4: Person details with ODL = N and status as per non-ODL ???
	
	
	


2.1.4 Stage 3 - MyEd Portlet

Using the same Persons from Stage 1 – EUGEX View.
Person 1 : ODL; not yet appeared in card database (UF but not ATR)

Person 2 : ODL; already in the card database (ATR)

Person 3 : non-ODL; not yet appeared in card database (UF but not ATR)

Person 4 : non ODL; already in the card database (ATR)

	BRD Ref
	Test Scenario and Acceptance Criteria 
	Date Tested 
	Tested By 
	Test Outcome 

	Section 4.1, subsection 4
	Log-in to MyEd via EASE for each Person.

Where a Person is eligible to access the Upload Image functionality, they will have access from the myStuff tab.

1. Person 1 : Access
2. Person 2 : Access
3. Person 3 : No Access
4. Person 4 : No Access

	
	
	

	Section 4.1

Subsection 6

	Upload an image.
Only one image may be submitted by the Person. 

The Person can preview the image prior to submitting it.

1. Person 1: Image Previewed
2. Person 2: Image Previewed
	
	
	

	Section 4.1

Subsection 5
	Submit Image

Provide a link to the Card Services T&Cs:

http://www.ed.ac.uk/schools-departments/information-services/services/help-consultancy/card/terms-conditions
Tick box that agreed to T&Cs ie data protection:
Tick box for photo is true image

Not able to submit unless both boxes ticked.
Person should receive email notification, to university email address, that image is submitted (will be advised on the page where the email is to be sent to)
1. Person 1: Successful submit and e-mail notification
2. Person 2: Successful submit and e-mail notification
	
	
	

	Section 4.1

Subsection 7
	Once image is submitted, MyEd channel image submission is disabled to prevent further submission
1. Person 1: Successful block
2. Person 2: Successful block
	
	
	


2.1.5 Stage 4 - Image Management Application

Using the same Persons from Stage 3.

Person 1 : ODL; not yet appeared in card database (UF but not ATR)

Person 2 : ODL; already in the card database (ATR)

Person 3 : non-ODL; Not applicable for Stage 3

Person 4 : non ODL; Not applicable for Stage 3

	BRD Ref
	Test Scenario and Acceptance Criteria 
	Date Tested 
	Tested By 
	Test Outcome 

	Section 4.1

Subsection 7
	Submitted not Approved

Open up the Image Management Application. 

· Main menu,

· Images

· Submitted not approved
Scrollable screen with drop down menu with default reasons for Reject as well as the ability to enter free text into the reason box.

· Approve Person 1 Image

· Reject Person 2 Image

1. Person 1: Approved  and image sent to approved and awaiting record. Email notification sent to Person
2. Person 2 : Rejected. Email notification sent to Person

	
	
	

	Section 4.1

Subsection 9
	Rejected

· Main menu,

· Images

· Rejected

View images which have been rejected

1. Person 1: Not visible

2. Person 2: Visible
	
	
	

	Section 4.1

Subsection 9
	Repeat the MyEd image upload for Person 2

The upload facility is automatically enabled as part of the Reject process

Re-run the Submitted Not Approved test for Person 2.

· Approve Person 2 Image

1. Person 2: Approved.  Email notification sent to Person. Image is no longer visible in the Reject screen. Card is ready to be printed.


	
	
	

	Section 4.1

Subsection 8
	Approved and Awaiting Record
· Main menu,

· Images

· Approved & Awaiting Record

View images which have been approved but Person details not yet in the card database

Check that no images with Person details are displayed.

1. Person 1: Image is visible
2. Person 2 : No image

	
	
	

	Section 4.1

Subsection 9
	Re-activate / Disable MyEd Channel

Manually re-activate the ability for Person 1 to upload another image on MyEd.

Person 1: check that upload functionality available

Manually disable the ability for Person 1 to upload an image on MyEd

Person 1: check that upload functionality is no longer available.
	
	
	


At the end of Stage 4 the Person status is as follows:
Person 1 : Image is located in the “Approved and Awaiting Record” screen
Person 2 : Ready for the student card to be printed
Person 3 : Non-ODL, therefore not applicable
Person 4 : Non-ODL, therefore not applicable
2.1.6 Stage 5 – Person status changes
SACS are required to make the changes. Nb there will be a time delay between SACS making the changes and them being available for testing.

For the ODL to non-ODL and vice versa changes, an overnight batch run will need to be forced for the Card System to pick up the changes. 

	Person
	Original Status
	Change
	New Status

	Person 1
	ODL; not yet appeared in card database (UF but not ATR)
	Person ATR’d ie details loaded into card database.


	ODL; already in the card database.

	Person 2
	ODL; already in the card database (ATR)
	Change so that Person now non-ODL


	Non-ODL; already in the card database

	Person 3
	non-ODL; not yet appeared in card database (UF but not ATR)
	Person ATR’d ie details loaded into card database


	Non-ODL; already in the card database

	Person 4
	non ODL; already in the card database with no image (ATR)
	Change so that Person now ODL


	ODL; already in the card database with no image.


Re-run all tests below based on the above Status Changes
2.1.6.1 Stage 1a EUGEX card view (requested by SACS)

Refer to section 3.1.2 EUGEX Card View

2.1.6.2 Stage 2a - Card Front Office 

	BRD Ref
	Test Scenario and Acceptance Criteria 
	Date Tested 
	Tested By 
	Test Outcome 

	
	Display ODL flag in Card front office System  and  ODL’s to be loaded with a status of “form printed”
1. Person 1: Person details with ODL = Y and status = “form printed”
2. Person 2: Person details with ODL = N and status as per non-ODL ???
3. Person 3: Person details with ODL = N and status as per non-ODL ???
4. Person 4: Person details with ODL = Y and status = “form printed”
	
	
	


2.1.6.3 Stage 3a - MyEd Portlet

Using the same Persons from Stage 1a – EUGEX View.

Person 1 : ODL; already in the card database.
Person 2 : Non-ODL; already in the card database
Person 3 : Non-ODL; already in the card database
Person 4 : ODL; already in the card database with no image
	BRD Ref
	Test Scenario and Acceptance Criteria 
	Date Tested 
	Tested By 
	Test Outcome 

	
	Log-in to MyEd via EASE for each Person.

Where a Person is eligible to access the Upload Image functionality, they will have access from the myStuff tab.

1. Person 1 : Access
2. Person 2 : No Access
3. Person 3 : No Access
4. Person 4 : Access

	
	
	

	
	Upload an image.
Only one image may be submitted by the Person. 

The Person can preview the image prior to submitting it.

1. Person 1: Disabled
2. Person 4: Image Previewed
	
	
	

	
	Submit Image

Provide a link to the Card Services T&Cs:

http://www.ed.ac.uk/schools-departments/information-services/services/help-consultancy/card/terms-conditions
Tick box that agreed to T&Cs ie data protection:
Tick box for photo is true image

Not able to submit unless both boxes ticked.
Person should receive email notification that image is submitted
· Person 4: Successful submit and e-mail notification

	
	
	

	
	Once image is submitted, MyEd channel image submission is disabled to prevent further submission
· Person 4: Successful block

	
	
	


2.1.6.4 Stage 4a - Image Management Application

Using the same Persons from Stage 2a.

Person 1 : ODL; already in the card database.
Person 2 : Non-ODL; Not applicable for Stage 3a

Person 3 : Non-ODL; Not applicable for Stage 3a

Person 4 : ODL; already in the card database.
	BRD Ref
	Test Scenario and Acceptance Criteria 
	Date Tested 
	Tested By 
	Test Outcome 

	
	Submitted not Approved

Open up the Image Management Application. 

· Main menu,

· Images

· Submitted not approved

Scrollable screen with drop down menu with default reasons for Reject as well as the ability to enter free text into the reason box.

· Approve Person 4 Image

1. Person 4: Approved  and image sent to approved and awaiting record. Email notification sent to Person

	
	
	

	
	Rejected

· Main menu,

· Images

· Rejected

View images which have been rejected

1. Person 1: Not visible

2. Person 4: Not Visible
	
	
	

	
	Approved and Awaiting Record

· Main menu,

· Images

· Approved & Awaiting Record

View images which have been approved but Person details not yet in the card database

Check that no images with Person details are displayed.

1. Person 1: Image is no longer visible because Person changed from UF to ATR
2. Person 4 : No image because Person already ATR
	
	
	


	BRD Ref
	Notes 

	
	

	
	

	
	


2.2 Other Test Scenarios 


Additional test scenarios used in testing but not sourced from the Business Requirements Document should be identified here. The justification for including the scenario in the UAT must also be recorded.
	Ref
	Test Scenario and Acceptance Criteria 
	Date Tested 
	Tested By 
	Test Outcome 

	3.2.1
	Check that ODL students with card already issued are not able to upload an image
	
	
	

	
	
	
	
	

	
	
	
	
	


	Ref
	Notes 

	
	

	
	

	
	


3 Acceptance Test Results 
3.1 Open Issues

Any issues identified during UAT must be added to the Test Log.  It may be agreed that UAT can be signed off while some issues remain open. Please insert a copy of any open issues from the Test Log, together with details of why these issues remain open at the sign off of the Acceptance Stage.
Link to updated Test Log.

3.2 Document Sign Off

	Project Manager 
	Name
	Date Signed Off 

	Business Analyst
	Name
	Date Signed Off

	Business Assurance Coordinator
	Name
	Date Signed Off
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