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IT Project Applications Planning

OVERVIEW
	Portfolio
	CMVM / IS
	Programme Name
	MVM Learning and Teaching

	Proposal Name

	Create MBChB ranking reports in bi-suite

	
	

	Proposal Sponsor
	Sheila Fraser

	Other Contributors
	Muriel Mewissen, Jennifer Hill, Richard Arkless, Ryan Stewart, Paul Gorman, Rob Manley, Elaine Wighton, Jennifer Hill ( representing Nicola Crowley/Philippa Burrell), Defeng Ma, Paula Webster, Lisa Dawson and Jamie Morton
	

	Need, problem, or opportunity?
	This project proposal follows on from the successful conclusion of MVM121 which delivered an approved recommendation paper identifying an option that all contributors approve. 

The original MVM121 project team had determined that the production of a single measure using the spreadsheets with manual loading of data took approximately 30 days of effort - ‘this can be extrapolated to an annual effort of c 120 days for the production of all four measures’

Benefits arising from the development of the recommended solution can be characterised as:

Cost-saving – 120 days effort per year; 
Elimination of reputational risk arising from manual error by the automation of the process. 

Essentially, MBChB run a series of manual activities across a number of spreadsheets to rank all MBChB students. Both timely and containing risk of human error, this project will create reports which MBChB can execute within bi-suite. The intention is for them to be easy to use and fully supported and ready for summer 2019.


	What would happen if the project did not take place?
	The existing paper based process would continue.

	Additional Information
(Key dates
Known risks, dependencies
Assumptions)

	
Budget has been sought and approved by the College to support this project.

The Project team have already initiated a preparation meeting in mid-March with members of the previous team alongside new development team members to ensure the original requirements, recommendation paper and rationale for selection of the option are fully understood.


	When is it needed?
	End Year: 2018/19

	Duration:
	Weeks / Months / Years
The Project is expected to last around 3-4 months
Training requirements should be included and where possible run in parallel 
                   



IMPACT
	Who does it affect?
(Include details of both those affected by the change and those required to make the change and how they are affected)
	MBChB.
Administrative roles who currently generate these reports manually. There is a requirement for all these roles to be trained within bi-suite to execute the new reports. We will consider super access permissions if we can demonstrate both the need and capability.

Student Systems and Dev team.
Already engaging, but they have a full workload and are only able to prioritise this work due to the impact on the College and the assumption that the effort to both create and support is reasonable light. Our recommendation paper suggested this was the case, but needs to now be validated.


	Does it impact other business areas?
( Include the programme manager/business area so that they can be made aware there may be a dependency or synergy, and it is factored into their planning.)
	IS Project Services only, who will provide a Project Manager.


	Why it is needed / what the benefits are
	MBChB run a series of manual activities across a number of spreadsheets to rank all MBChB students. Both timely (up to 120 days) and containing risk of human error, this project will create reports which MBChB can execute within bi-suite. This means that MBChB can also extend the number of assessment team who can execute this work, its currently limited to two colleagues.
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	Procurement activity required?
( Provide details if required otherwise state N/A)
	N/A


	BI/MI requirement?
( Provide details if required otherwise state N/A)
	N/A

	External costs?
(Provide costs of any good/services or state N/A)
	N/A



FIT WITH UNIVERSITY / COLLEGE STRATEGY
	University Strategy (3 primary Elements)
	
	College Strategy (3 primary Elements)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SCORE FOR PORTFOLIO COMPARISON
	Programme Priority 

	

	Overall Priority
	


	Programme Scoring 
	1.Alignment with University Strategic Plan/Business Objectives
	

	
	2.Risk of not doing the project
	

	
	3.Benefits relative to cost
	

	
	4.Time to deliver tangible benefit
	

	
	TOTAL SCORE
	



Sponsor
Dated: 
Signed:


Programme Manager
Dated:
Signed:


Programme Owner
Dated:
Signed:


Outcome
Rejected / Accepted
Dated:
Signed:
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