MVM121 - Recommendation


Summary
MVM121 https://secure.projects.ed.ac.uk/project/mvm121 commenced in May 2017 aims to automate the collation of assessment marks and generation of rankings for MBChB, as well as the production of reports to provide the information needed for:
· Intercalated Honours selection – de-scoped, no longer required
· Foundation Application Educational Performance Measure
· Award of MBChB with Honours
· UK Clinical Aptitude Test (UKCAT) – de-scoped, less of a priority with different requirements 
This will replace the current manual process based on Excel spreadsheets which requires a large amount of administration and user knowledge.
In May 2018 it was suspended, recommencing in September. When the new project team came together with Student Services and MBChB, we were able to assess that much had changed in the intervening year, not least MBChB had both adopted the use of APT and had introduced several business process changes. These changes along with an attempt to find a cost effective, pragmatic solution led us to revisit all the requirements once again in order to identify a workable solution.
The significant amount of manual work that MBChB perform and the project delay has influenced our recommendation. We are also aware that if this can be built for the start of the 2019-20 academic year, there will be a huge positive impact on MBChB.
Note “This solution will not bring historic Special Circumstance decision data into EUCLID”. This is the same for all three option confirming that this is de-scoped from the project. 
“Dependencies of “Project SAS003”. Given the current SAS003’s planned delivery is summer 2020, there is no data of special circumstances available in Euclid until then. So, any future project will not include any spec circumstances data (at least until summer 2020). 

 This has resulted in three options being presented and the Project team coming behind one option.
Recommendation
It is the Project’s firm belief that Option 3 should be recommended.
This paper will be reviewed by the following:-
· Nicola Crowley, Sheila Fraser, Muriel Mewissen and Defeng Ma
· The project team consisted of Richard Arkless, Ryan Stewart, Jennifer Hill, Elaine Wighton and Paul De’Ath
Anticipating support for the recommendation, it will then be presented to Philippa Burrell who will take it forward with Lisa Dawson, for a resource assessment within SSP.
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This includes updates on SAS003 delivery timeline, note on special circumstances and resource clarification.
 

MVM121 - Options
Option 1 

Build an application in EUCLID to generate the ranking reports

· EUCLID holds the student programme and course results data needed to generate these reports.

· This option would develop functionality in EUCLID that allows the user to create the groups of students and run a calculation process to generate the averages, rankings and decile scores.

· The application would include functionality to allow users to specify criteria for creating the groups and adjust the weightings used in the ranking calculations.

It is expected that this option would meet all the functional requirements.
Dependencies	
Project SAS003 - Special Circumstances, Extension and Concessions
This project will deliver functionality for recording special circumstances decisions in EUCLID this data is required to generate the ranking reports.
Expected delivery 2020
Note: This solution will not bring historic Special Circumstance decision data into EUCLID.

Estimated Cost
Resources:
1 Developer, 1 Test Analyst, 1 Business Analyst – SSP resources plus reporting analyst from Student Systems Operation

Estimated effort: 
150-300 days

Estimated cost:
£48,000.00 - £96,000.00

Pros
Meets all user requirements
Best user experience

Cons
Expensive
Any changes in the process will require development effort 
Ongoing development and support costs
Technical Euclid resource availability is limited
Based on an agile approach which would need MBChB representative
 


Option 2

Use the EUCLID progression process combined with BI Suite 
 
· This option would use the progression calculation functionality in EUCLID to generate the year averages as part of progression and award processing.

· SITS (EUCLID) can generate various types of averages based on course results and use first attempt marks.

· The calculation outputs would be used in BI reports to generate the required rankings and decile scores.

· Groups would be selected in the BI report

· Will require some additional objects creating in BI suite
 
This option would not include:
Requirement 7 - Admin facility. The progression calculations need to be configured by student systems.
Requirement 15 – Upload decile scores to EUCLID
 
Dependencies
SAS003 - Special Circumstances, Extension and Concessions
Note: This solution will not bring historic Special Circumstance decision data into EUCLID.

Estimated Cost
Resources:
1 Developer, 1 Reporting Analyst, 1 Business Analyst – SSP resources plus reporting analyst from Student Systems Operation

Estimated effort: 
17- 45 days

Estimated cost:
£5,440.00 - £14,440.00
 
Pros
No technical EUCLID Development required

Cons
Progression calculations cannot be configured by the end user


Option 3

Create Ranking Reports in BI Suite

· This option would build the ranking reports entirely in BI suite.

· The ranking and average calculations would be built into the BI reports.

· Groups would be selected in the BI report

· Will require some additional objects creating in BI suite

This option would not include Requirement 15 – Upload decile scores to EUCLID

Dependencies
SAS003 - Special Circumstances, Extension and Concessions
Note: This solution will not bring historic Special Circumstance decision data into EUCLID.
 
Estimated Cost
Resources:
1 Developer, 1 Reporting Analyst, 1 Business Analyst – SSP resources plus reporting analyst from Student Systems Operation
Richard Arkless required for 1 day to specify new objects

Estimated Effort: 
15-40 days

Estimated Cost:
 £4,800.00 - £12,800.00

Pros
No technical EUCLID Development required
Users can configure the reports (with some advanced training)
Low cost
Most data objects already exist within the BI universe name “ESSMU”
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Cons
There are limits to what BI suite can do, significant process changes may render a reporting solution obsolete.
Assumptions
Solution to be delivered by an agile project team (costing estimates may need to be adjusted if using another approach).
A business lead/end user will work with the team through development (minimum commitment 0.2 FTE).
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