1. BUSINESS REQUIREMENTS RESULTS
The Comparison Details

Executive Summary
Once the business requirements had been agreed we undertook a comparison of the potential options available to us.
Three options are currently available for us to use.
· Serengeti
· SharePoint and
· WIKI
Service Management specialists (an individual for each system) then worked through the requirements for document management application.

The results of their findings are in het table below.

	Summary of Overall Findings
	Serengeti
	SharePoint
	WIKI

	Exceeds Criterion
	0
	27
	0

	Meets Criterion
	71
	62
	64

	Almost Meets Criterion
	14
	1
	17

	Criterion Not Met
	3
	0
	17

	NOT ANSWERED
	7
	8
	0

	OVERALL POINTS
	156
	206
	145




 




Section 5 of the business requirements have been extracted here to provide a comparison between the potential systems available at the University.
Below we have analysed the potential systems ability to meet the defined business requirements. In addition here is the scoring mechanism we have used to determine our recommended solution:

	Scores
	Description

	3
	Exceeds Criterion

	2
	Meets Criterion 

	1
	Almost Meets Criterion

	0
	Criterion Not Met

	x
	NOT ANSWERED



Requirements with the comparison scores of Serengeti, SharePoint and WIKI. From the results it can be seen that SharePoint is our recommended solution

The Comparisons have been completed on the Functional and Non-functional Requirements below.

	ID 1
	Functional Requirements
	
	
	
	

	
	Specifying technical solutions should be avoided unless these are an agreed constraint on the solution. Technical specifications will be detailed during the Design Stage.  

Record the agreed business requirements below:
Separate requirements into sections e.g. by functional area
Uniquely identify each requirement  
Describe each requirement in sufficient detail to enable verification by the business user, definition of acceptance criteria and cross-referencing during the Design stage.  
Specify the priority for each requirement, using MoSCoW 
 MH = must haves; SH = should haves; CH = could haves; W= wants
	
	
	
	

	1
	New Document Management System - Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	1.1
	Remote access  to the Projects folder is required as many users are outwith the university need access to certain documents

Note:  current external numbers exceed 200. These include architects, quantity surveyors, Contractors, Subcontractors, Design team etc. These users will not require access to EBLDGS folder.

	MH
	2
	2
	2

	1.2
	User must be able to access the document management system via multiple devices - phones, pc’s, tablets, handheld terminals

Note: E&B confirmed that the access by these devices would mainly be used for spreadsheets therefore there will not be an issue with large images or autocad files being downloaded to these devices.  

	MH
	1
	2
	1

	1.3
	The system should be able to upload very large documents (minimum 1GB) 

Note: Current size of the largest E&B BIM models is 1GB. System should be able to load documents of this size and larger if possible (as these models evolve it is envisaged the files could become larger)
	SH
	Needs investigation
	3 
2GB per file
	0

	1.4
	On creating the new system the developers will set up an administrative role under EB15 and EBLDGS. 

Note: Administrative role will be able to set up user access to the folders, create templates, add retention periods to folders, create, edit and delete folders
	MH

	2
	2
	2

	1.5
	Define the E&B administrative role

Note: E&B administrative role will be created to administer the new system (req 1.4). E&B will have to define who should actually fill this role
	E&B process
	2
	2
Can advise on the level training / guidance required based upon the level of administration
	2

	1.6
	E&B will be able to create their own templates to set up folders and subfolders and will be able to adjust existing templates
	MH
	2
	2.  
Training for E&B required
	2

	1.7
	The EST folder (which includes EB15 and EBLDGS folders) on Estates current drive must remain active until all their documentation has been transferred to the new document management system
	MH
	2
	3.  Possible to automate document transfer.  Needs further discussion
	2

	1.8
	The new system should provide a proof of concept for E&B within one area to trial the new system


Note: We will take an area of E&Bs choosing to set up for them. They will be able to set the area up they require and can use to see if it is easier for them to manually migrate documents or have them automatically migrated
	MH 
	2
	2.  
Training for E&B required.
	2



[bookmark: _Toc416700196]2EB15/Admin
	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	2.1
	The new Estates and Buildings document management system must have the capacity to store the existing EB15 folder and related subfolders. The system should allow for future growth. This will include the  Technical Services and Finance folders which currently reside under EBLDGS but which are being transferred to Admin

Note: This folder should be called Admin going forward and is referred to as Admin in rest of this requirement set.

The present storage capacity for EB14 (for the full year) will be confirmed before Design stage along with the size of the Technical Services and Finance folders

	MH 
	2
	3.  3.1 already defines the total current capacity? 
 
3.1 defines for EBLGS; 2.1 defines for Admin (EB15)
	1

	2.2
	Retention on the Admin folder should be Permanent 

	MH
	2
	2
	0

	2.3
	E&B only require the Admin area to be set up at this point. 

	MH
	2
	2
	2

	2.4
	All E&B users should be able to view Admin folders and subfolders

	MH
	2
	2
	2

	2.5
	Administrators must be able to set up folders and subfolders under Admin in the future and assign permissions within these folders as to who can create, edit and delete folders  

Note: it should be noted that External users can never access Admin folder
	MH
	2
	2
	2

	2.6
	E&B will migrate the EB15 folder to the new system manually (as they require to set this folder up themselves)

	MH
E&B process
	2
	2
	2




[bookmark: _Toc416700197]3EBLDGS folder

	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	3.1
	The new Estates and Buildings document management system must have the capacity to store the existing EBLDGS folder and related subfolders. The system should allow for future growth.  

Note: The present storage capacity for EBLDGS is 500GB. 

	MH 
	2
	3 Useful to know the duration this has grown to the current size for scalability requirement.  There's plenty of headroom with SharePoint Online but this just informs us if there might be a future need to purchase more storage for Estates and Buildings.  As SharePoint will be a shared resource across the organisation we are obligated to ensure we a fair usage policy is in place but could be offset by business need/usage.
	1

	3.2
	· EBLDGS folder currently contains Buildings folders (one folder per existing building) and the new system should provide the same 


	MH
	2
	2
	2



[bookmark: _Toc416700198]4EBLDGS folder - Buildings

	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	4.1
	Each building will be listed by its own unique building number – each current building folder should be set up for E&B 

i.e. Old College code is 1; St Cecilia’s is 301

Note: These building numbers must match the building numbers in Archibus FM. A copy of the current building numbers is attached in Appendix 3

	MH
	2
	2
Decide how the data will be made available in SharePoint.  Discuss possible options to copy from Archibus
	2

	4.2
	The building number for existing buildings will never change

	MH
	2
	2
	2

	4.3
	E&B administrators should be able to add new buildings to the EBLDGS folder (the number must match the building number in Archibus FM)
	MH
	2
	2
	2

	4.4
	A template of Building folders should be available so that E&B administrators can easily add a new folder structure for the building when a new building is added 

Note: the template should follow structure at detailed in  Appendix 1

Note: this template will be based on the current structure. E&B will be revising this structure and will require to be able to adjust the existing template or set up a new one (see req 1.6)
	SH 
	2
	2  May need further review if also done in Archibus, how are these kept in sync.  Do they need to be?  
Think this could be dome manually. At present to set up as dictated by E&B in appendix 1 - though this should be updated in Design phase
	1

	4.5
	E&B administrators should be able to decommission a building within the document management system

Note:  i.e. close the EBLDG building folder down and archive its contents (with the existing building number)

	MH
	2
	2
	2

	4.6
	The building number of the decommissioned building cannot be re-used 

	MH
	2
	2
	Needs investigation

	4.7
	Retention on the EBLDGS folder should be Permanent as it stores all the living documents for each building
	MH
	2
	2 
May need some further definition as the requirement partly conflicts with 4.5?
	2




[bookmark: _Toc416700199]5EBLDGS Access

	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	5.1
	All E&B users should be able to view, edit and upload to EBLDGS building folders
	MH 
	2
	2
	2

	5.2
	An exception to this rule in the existing building folders structure is the sub-folders Record Drawings and Historic Buildings which should have the following user access rules in a new system:
· E&B Space Management Team: view, edit, delete, upload
· All E&B staff:  view only
	
	2
	2
	2

	5.3
	Some UoE staff will require access to the EBLDGS buildings folders and subfolders. E&B administrative function will be able to give them permission to do so

Note: this will be a mix of view and edit depending on their reason for access
	MH
	2
	2
	2

	5.4
	External users do not require access to EBLDGS folder or EDBLDGS buildings
	MH 
	2
	2
	2

	5.5
	The deletion of EBLDGS buildings folders and files will be through an E&B administrative function (to be determined by E&B).

	MH
	2
	2 Provided this doesn't conflict with level requirements defined earlier.  Needs further discussion
	2





[bookmark: _Toc416700200]6PROJECTS folder
The size of the Projects folders was included in the EBLDGS calculation

	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	6.1
	Projects would be listed under each Buildings folder each with its own unique project number

Note: e.g. currently St Cecelia’s = 0301A1 (with 301 being the building code and A1 being the project phase)

	MH 
	2
	3.  SharePoint supports auto-assignment of unique reference numbers to uploaded documents without the need for development.  This is configurable and can be automated
	1

	6.2
	Each building can have more than one projects folder
	MH
	2
	2
	2

	6.3
	Project Managers should be able to set up new Projects folders
	MH
	2
	2
	2

	6.4
	A template of Building folders should be available so that project managers can easily add a new folder structure when a new project is added to the Building folder

Note: this should follow structure in Appendix 2
 and include Levels 1-4 with individual section folders

	MH
	2
	2
Note at the time of update Appendix 2 link isn't showing any more detail. 
Link to Appendix 2
	2

	6.5
	Each project should also record a Finance cost code when set up.  This is useful as E&B often search for a project on the cost code (cost codes relate to major projects, minor projects etc)

Note: Please note that the projects folder will not have any connection with Finance procedures
	MH
	1
	3.  Cost codes will need to be manually entered.  However some validation to help with manual entry can be applied (i.e. cost centre = 6 alphanumeric characters, account code must be 4 digit). 
	1

	6.6
	Setting up the project folder should capture the email address of the project manager who set it up so they can be contacted if any issues arise with the project 

	SH
	2
	3.  SharePoint will show the contact card for any visible member
	Needs investigated

	6.7
	Project managers must be able to move files to a permanent folder in EDLDGS building folder from the projects folder

Note: this will mainly be for documentation that has to reside with the building when the project is closed such as Health and Safety documents
	MH
	2
	3.  Documents can be tagged in such a way that when the project workflow ends the document is filed automatically i.e. document with type Safety document moves to Health and Safety folder on xx/xx/xxxx (project closure confirmed date)
	1



[bookmark: _Toc416700201]7PROJECTS folder retention

	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	7.1
	Each Level within the Project will have a retention period set – all documents in the Level folder inherit the same retention period – there should be no anomalies
	MH
	2 - Note that retention policies are implemented via the Lifecycle module - we'll need to check if our licence covers the use of that and if it has been installed
	2
	0

	7.2
	Retention periods should be set on the Level when the project is created as follows

1. Level 1 – Feasibility – documents and folder can be deleted when the project ends
2. Level 2 – General - documents and folder can be deleted 6 years after the end of project 
3. Level 3 – Procurement - documents and folder can be deleted 12 years after end of project
4. Level 4 - Legal & Statutory  - documents and folder can never be deleted 

	MH 
	1 - Yes, if the service levels are set up as 'categories' of documents. If these will be folders, I'll need to check whether policy rules can be applied to folders
	3.  Retention options in SharePoint are very flexible with workflows.  The Retention policy feature lets you define retention stages, with an action that happens at the end of each stage. For example, you could define a two-stage retention policy on all documents in a specific library that deletes all previous versions of the document one year after the document is created, and declares the document to be a record five years after the document is created
	0

	7.3
	As Level 4 can never be deleted it means that the Project can never be deleted as Project is the parent of Level 4
	MH
	1 - I'll need to check whether policy rules can be applied to folders
	3.  You can set the level to never delete.  However, you need to consider if there's a legal requirement to retain a complete version history.  You may wish to remove the version history but retain only final documents
	0

	7.4
	E&B administrators must be able to change the review date on the retention period on Levels 2 and 3.

Note: This is in case the project overruns  

	MH
	2
	2
	0

	7.5
	The project manager would want to be notified when the retention period ended so they could review the folder - they could then decide to destroy or keep. There should be an E&B administrators override so that they could delete documents and folders if the project manager had changed

Note: E&B would need to think about possible generic addresses for notification due to length of retention of  certain levels 
	SH
	Needs Investigated
	3.  A site mailbox accessible to E&B Admins would be my recommendation for notifications generated about retentions.   You could auto filter into a site calendar so that retention review periods are notified to each E&B admin but also appears in their own calendars
	0

	7.6
	There are times when E&B are legally bound to keep a document for a specific number of years but it is housed elsewhere – this is mainly in titles and deeds. These documents come in the form of scanned in documents and should be stored under Level 4 therefore they would never be destroyed

	MH

E&B process
	1 - I'll need to check whether policy rules can be applied to folders
	2
	1

	7.7
	If a document was in the wrong folder users should be able to move the document to the correct folder. The document would then inherit the retention period of the new folder.

	MH
	1
	3.  Simple drag and drop option.  Retentions set to propagate the whole document library so any document residing in the library inherits the same shared attributes
	1



[bookmark: _Toc416700202]8PROJECTS Access

	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	8.1
	All E&B users should be able to view only the Projects areas and the 4 levels
	MH
	2
	2
	2

	8.2
	E&B administrators will be responsible for creating user access to the Projects folders and Levels and so will require the relevant system administration rights  

	MH
	2
	2
	2

	8.3
	Users can be assigned to a project on a project by project basis

	MH
	2
	2
	2

	8.4
	E&B administrators must be able to add users and user groups for each project

	MH
	2
	2
	2

	8.5
	E&B administrators must be able to edit users and user groups for each project

	MH
	2
	2
	2

	8.6
	E&B is to create a simple user matrix for administrators to follow to determine who should have access to what
	E&B process
	1 - this would have to be manually created, I believe
	3.  A simply matrix is automatically created in SharePoint
	1

	8.7
	E&B administrators must be able to delete users and user groups for each project

	MH
	2
	2
	2

	8.8
	UoE staff will be able to access some areas of Projects area. Administrators will give them permission. 

The preferred method of assigning users within UoE is by UUN (if this was not possible then by email address)

	MH
	2
	2
	2

	8.9
	External staff will be able to access some areas of Projects area. Administrators will give them permission. 

The preferred method of assigning users outside UoE is by email address

	MH
	Needs Investi
gation
	2
	2

	8.10
	It must be possible for individual users to be assigned to 
multiple roles and/or groups so a user can complete different levels of tasks in different areas of the site 

	MH
	Needs Investi
gation
	2
	2

	8.11
	E&B administrators should be able to set individual access to a folder

	MH
	2
	2
	2

	8.12
	E&B administrators should be able to set group access to a folder

	MH
	2
	2
	2

	8.13
	Project managers and E&B administrators should be able to share folders within the  first 4 levels to users outside the university according to their access rights

	MH
	2
	As previous - levels needs some review/clarity but probable 2 given how flexible SharePoint is at sharing and how highly configurable and granular it is with regards structuring
	1

	8.14
	E&B administrators should be able to easily see who has access to a folder 

	MH
	2
	3 - intellegent site stats, Delve
	2

	8.15
	Users must be able to share individual folders  and documents within the first 4 levels with other users in E&B, other University staff and external users according to their access rights

	MH
	2
	Repeating requirement.   Probable 2.  SharePoint sharing and configurable
	1




[bookmark: _Toc416700203]9PROJECTS Documents
	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	9.1
	Documents must be version controlled

Note: E&B have confirmed that 50 versions are more than adequate

	MH
	2
	3 - The document library owner has full control over major / minor versions whereby limits can be set accordingly if there's a clear requirement to limit this.  Equally if there's a legal requirement to retain documents for the life-cycle of the organisation version history can remain open ended
	2

	9.2
	It should be clear which is the most current version of a document
	MH
	2
	2
	2

	9.3
	When changes have been made to a document, the document should be saved as a new version
	MH
	2
	2
	2

	9.4
	System should record the date of the last change to the document and who made the change
	MH
	2
	3 - you can also see at a glance stats around how often the document has been changed over a given time period etc
	2

	9.5
	A user must be able to roll back to a previous version of document
	MH
	2
	3 - full revisable version history is kept and allows users to see changes easily and revert to any previous version in the history
	2

	9.6
	System should record who rolled back the document and when
	MH
	2 - using the 'revert to this version' icon
	Probable but needs quick research
	2

	9.7
	The system should provide a facility where documents can be checked in and out
	MH
	2
	2
	0

	9.8
	The system should show who has the document checked out and when they checked it out
	MH
	2
	2
	0

	9.9
	E&B administrators must be able to easily see if document is checked in or out; and who has it checked out
	MH
	2
	2
	0

	9.10
	A user must not be able to edit a document that another 
user has checked out
	MH
	2
	3  - You should consider the collaboration you need a bit more.  There are 3 categories supported in SharePoint:
1) Informal - Everyday team documents, light or infrequent editing, and occasional editing conflicts - Disable check out requirement (This is the default library setting) but you can still check out individual files as needed.
2) Co-authoring - Easy, real-time document collaboration where changes/comments are tracked in the document with Office products on client computers and by using Office Online - Disable check out requirement and avoid checking out a file.
3) Formal - Sequential comment and review and document approval - Enable the required check out work flow
	0

	9.11
	E&B administrators must be able to override the checked out status. In doing so the user with the document checked out should be notified. The user then should not be able to check the document back in again.

	MH
	1 - user would only be unable to re-check in a document if Versioning is disabled for that file.
	Probable but needs quick research
	0

	9.12
	A user can view a document another user has checked out
	MH
	2
	3 - co-authoring is supported
	0

	9.13
	Users with the correct permissions should be able to upload a document to the document Probable but needs quick research management system to the area they have access to

	MH
	2
	2
	2

	9.14
	The deletion of folders and files under levels 1-3 and 5 should only be carried out by the project manager who set up the project 
	MH
	2
	2
	0

	9.15
	There should also an override where E&B administrators could carry out deletion of files if project manager was not available (note that level 4 can never be deleted)
	MH
	2
	As above
	2

	9.16
	In the event of failing to upload a document, the system will advise with regards to reason for failure, e.g. invalid file type, document exceed maximum file size 

Note: should be a user friendly message


	MH
	Probable but needs researched
	2.   'User friendly message' depends upon the reason for fail and the definition around what is meant by a user friendly message.   Common reasons are covered but if the reason for fail is not handled by the fail logic of the underlying system then this cannot be guaranteed.   This is the same for any system, not limited to SharePoint.
	1

	9.17
	File-naming convention on documents should be introduced
	SH - 
E&B process
	2
	3.  Content types, columns, fields on documents, workflows, labelling of documents, auto serial numbers for case files and more, all build-in features of SharePoint Online
	0

	9.18
	If a user has a document checked out for too long the system should prompt them to close it

Note: Would need to decide the period of time
	CH
	Probable but needs quick research
	Probable but needs quick research
	0



[bookmark: _Toc416700204]10PROJECTS Document formats

	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	10.1
	It should be possible to upload the following formats to the new document management structure  
	
	
	
	

	10.1.1
	· Microsoft Office (docx, xlsx, pptx,  - also doc, xls, ppt)

	MH
	2
	3 - close integration with Office document formats and allows some document types to be co-authored directly from the web browser without any special software installed.
	2

	10.1.2
	· Microsoft project (mpp) 

Note:  all project managers in E&B use MS Project 

	MH
	1 - can be uploaded but will appear as a 'unknown document type'
	2
	2

	10.1.3
	· PDFs

Note: Architectural drawings tend to be in dwg format and then converted to pdf
	MH
	2
	2
	2

	10.1.4
	· Autocad (dwg, dxf)

	MH
	1 - can be uploaded but will appear as a 'unknown document type'
	2 - Note for any of the systems being assessed here, these specialist file formats may need special plugins in the browser to open the stored files.  Alternatively, if plugins are not widely available then the user would have to download the document to view/edit on the computer, however SharePoint allows users to then save documents back to the SharePoint site they've been downloaded from without the user needing to browse around for the location
	2

	10.1.5
	· Video (mpg4, avi)

Notes: Videos are taken of faults in buildings
	MH
	1 - can be uploaded but will appear as a 'unknown document type'
	2
	1 - Embedding video hosted elsewhere is recommended

	10.1.6
	· Images (jpg and png )
	MH
	2
	2
	2

	10.1.7
	· Scanned documents (pdf)

	MH
	2
	2
	2

	10.1.8
	· Signed copies of letters/certificates  (pdf)

	MH
	2
	2
	2

	10.1.9
	· BIM (will be in autocad then pdf)
	MH
	2
	2
	2

	10.1.10
	· Emails

	MH
	1 - can be uploaded but will appear as a 'unknown document type'
	2
	2

	10.2
	The system should be able to download and store emails and their attachments directly to the new document management system. Users should be able to select the correct folder to place the documents

Note: This is low priority as E&B would prefer people to use the system itself by uploading and sharing documents rather than sending documents by email

	SH
	0
	3 - Alternative methods of working possible i.e. upload documents shared can automatically send an email invite with link to the document.  The invite message can be changed by the individual sharing and level of access given i.e. read only / edit.   Search allows documents, related email correspondence and people involved to be returned in the results so E&B may wish to consider that this is closely integrated with Office 365 so there's already some automation around finding correspondence relating to project work and resources/people with no effort required to setup - it just works!
	0

	10.3
	E&B Space Management Team should be able to upload and store Archibus drawings that reside on a separate drive to the new system

Note: The original drawings must remain on the separate drive as they are part of the Archibus system. It is only the most up-to-date copy that is uploaded to the these folders – they will not be amended within these folders as the folders are locked down to Space Management section
	MH
	1 - can be uploaded but will appear as a 'unknown document type'
	2
	2



[bookmark: _Toc416700205]11Search
Applies to all folders –ADMIN, EBLDGS (including PROJECTS)

	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	11.1
	Users must be able to search for documents in the document storage system.
2
They must be able to search on either one, or a combination of, the following criteria:
· title of document
· authors name
· building name
· date uploaded
· keywords (tags)
· project name
· project code
	MH
	2
	3 - custom content types, field names and columns can all be configured (without any development), content tagging and highly configurable search in SharePoint addresses this requirement and more with minimal effort to implement
	1

	11.2
	Users must be able to search for documents using wildcards
	MH
	2
	3 - search in SharePoint is extremely powerful, highly configurable and flexible
	2

	11.3
	Users will not be able to search in projects they do not have access to
	MH
	2
	
	2

	11.4
	E&B administrators will have permission to search in all projects
	MH
	2
	
	2



[bookmark: _Toc416700206]12Upgrades
	ID
	Requirement
	Category
	Serengeti
	SharePoint
	WIKI

	12.1
	The new system should be easily upgradeable with the minimum amount of downtime while the upgrade happens

	SH
	0
	3 Microsoft upgrades SharePoint Online.  As part of our Office 365 tenancy, this is at no extra cost
	2

	12.2
	Upgrades should not be expensive – this should be clarified as part of a SLA regarding the usage of the chosen solution

	MH
	0
	3  Microsoft upgrades SharePoint Online.  As part of our Office 365 tenancy, this is at no extra cost.   Comprehensive SLA's and full Service Descriptions are available
	2 - Upgrades funded by IS


[bookmark: _Toc416700207]– 5.2 from BRD Non-Functional Requirements

Identify and record requirements for aspects of the solution other than those explicitly concerning its functionality. For IT applications examples of non functional requirements may include those relating to security, scalability, performance, backup and recovery, extensibility, portability etc. 

Record the agreed non-functional requirements below:

· Separate requirements into sections
· Uniquely identify each requirement  
· Describe each requirement in sufficient detail to enable verification by the business user, definition of acceptance criteria and cross-referencing during the Design stage.  
· Specify the category for each requirement, using the following abbreviations: 
 M = mandatory; HD = highly desirable; D = desirable

Security

	Ref
	Security
	Requirement
	Category
D/HD/M
	Serengeti
	SharePoint
	WIKI

	1.1
	Authorisation Levels
	Administrator – read/write access to application’s administrative functionality and to all data. Can determine who has access to what
Owner – read/write access to all data functionality but no administrator permission
User – view-only access to application data; no access to sensitive data 

	M
	3
	3
	3



Scalability and Performance 

	Ref
	Scalability 
	Requirement
	Category
D/HD/M
	Serengeti
	SharePoint
	WIKI

	2.1
	Typical and Maximum number of concurrent users
	Approx 80-100 E&B users with access to EBLDGS – not all accessing at the same time but the folder is in constant use
	M
	3
	3
	3

	2.2
	Expected annual user growth
	External users will now be able to access folders. This could be in the region of 200 users+
	M
	Needs investigated. I believe they will just require the URL to Serengeti and login details..
	3
	3

	2.3
	Expected initial and maximum data volumes
	Not all documentation will be brought across. E&B starting with new projects  then adding older documentation but expect that all 766 buildings will eventually be added with their required documentation

	
	2
	3
	2

	2.4
	Expected annual data growth
	When new buildings added associated documentation will be required
	M 
	2
	3
	2



Availability/Business Continuity 

	Ref
	Availability/Business Continuity 
	Requirement
	Category
D/HD/M
	Serengeti
	SharePoint
	WIKI

	3.1
	The solution should be designed to be highly available during normal working hours  
	Low priority – recovery should be from time of failure with no loss of completed transactional data
	HD
	2
	3
	2



Back Up/Archive

Please highlight any archive and back up requirements. For example:

	Ref
	Backup/Archive
	Requirement
	Category
D/HD/M
	Serengeti
	SharePoint
	WIKI

	4.1
	Daily Backup
	Daily backup for Disaster Recovery
	M
	
	3
	2



	Conformance with Browsers, Operating Systems and Mobile Devices

	Serengeti
	SharePoint
	WIKI

	Please provide details of the environment(s) in which the system is required to operate. For UoE systems only Windows, Apple Mac and Linux operating systems are supported. The current list of supported web browsers is published at:  
http://www.ed.ac.uk/schools-departments/information-services/services/computing/application-development/application-support/supported-web-browsers/browser-application
	2 - browser-based; compatible as per the above
	Controlled by Microsoft.  Latest versions recommended:
Browser, mobile support - https://technet.microsoft.com/en-GB/library/cc263526.aspx
Office Web App support -  https://technet.microsoft.com/en-us/library/ff925944%28v=office.14%29.aspx
	1


  
	Supported web browsers for 2014-2015

	
	Serengeti
	SharePoint
	WIKI

	Platform
	Browser(s)
	
	
	

	Windows 7
	Firefox 24, Internet Explorer 10, Chrome
	2
	Controlled by Microsoft.  Latest versions recommended:
Browser, mobile support - https://technet.microsoft.com/en-GB/library/cc263526.aspx
Office Web App support -  https://technet.microsoft.com/en-us/library/ff925944%28v=office.14%29.aspx
	2

	Mac OS X
	
	2
	As above
	2

	Linux (Scientific Linux 6 and 7)
	
	2
	As above
	2



The supported Firefox versions are based on the Extended Support Release (ESR) versions Firefox provides.
Windows XP is no longer supported, therefore no browser support on the Windows XP platform.
No specific Chrome version is supported due to the nature of Chrome releases.

Full detail on the Comparisons can be found on the website
Business Requirements Comparisons Selection Results

	Scores:
3 – Exceeds Criterion
2 – Meets Criterion
1 – Almost Meets Criterion
0 – Criterion Not Met



