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Document Management
When completing this document, please mark any section that is not required as ‘N/A’.  A brief description of why the section is not required should also be included.

1.1 Contributors

Please provide details of all contributors to this document.

	Role
	Unit
	Name

	Business Analyst (Owner)
	IS Applications
	Chris McKay, Hugh Brown, Alex Carter

	Project Manager 
	IS Applications
	Karen Stirling

	Systems Analyst Designer 
	IS Applications
	Michael Sun

	Technical Architect 
	IS Applications
	Neil Grant

	Business Area Manager 
	IS Applications
	Chris McKay / Alex Carter

	Other document contributors 
	
	


1.2 Version Control

Please document all changes made to this document since initial distribution.

	Date
	Version
	Author
	Section
	Amendment

	09/04/14
	1.0
	CM
	All
	First draft

	28/05/14
	1.1
	CM /HB
	All
	Various revisions

	09/06/14
	1.2
	CM
	All
	Update on testing in progress

	10/07/14
	1.3
	CM
	All
	Final sign-off

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


User Acceptance Test 
1.3 Definition

The purpose of User Acceptance Testing (UAT) is to ensure that the solution performs at an acceptable level. Testing may also identify problems relating to the usability of the solution. UAT is the final step before rolling out the solution to the end users and is typically carried out by end users in an environment that closely models the real world.  UAT gives the project sponsor and end users confidence that the solution being delivered meets their requirements.

This document outlines the plan for user acceptance testing of the project deliverables. This document is a high level guide. Detailed test scripts/cases have been developed and will be used to record the results of user testing. This document will be used to record the project sponsor and end user sign off of the UAT.
1.4 Roles and Responsibilities

	Role
	Responsibilities
	Name

	Project Manager
	· Communication with the Business Assurance Coordinator to agree format and scope of UAT 

· Ensure acceptance criteria are agreed prior to commencing UAT
	Karen Stirling

	Business Analyst
	· Assist Business Assurance Coordinator with the creation of a detailed test plan

· Review scripts/cases and scenarios for accuracy, completeness and sequencing.

· Confirm test data is correct.


	Chris McKay

	Technical Architect 
	· Validation of UAT environment
	Neil Grant

	Business Assurance Coordinator 
	· Ensure that a detailed test scripts/cases, scenarios and instructions are available for test users prior to the start of testing

· Ensure that issues identified during UAT are logged in the Test Log

· Ensure testing takes place within agreed timeframes
	Chris McKay

	Testers 
	· Execute test scripts/cases

· Document test results
	Chris McKay, Hugh Brown


1.5 Test Requirements 

· Testing will take place in [insert location]. (Some testers may choose to perform some testing from their regular work location where it is possible. Test results must still be coordinated with others.)
· UAT will take place beginning on [insert date] and end on  [insert date]
· Testing participants will receive instructions prior to the start of testing.

· Test scripts/cases and scenarios will be prepared prior to the start of UAT.

· Test participants will conduct the tests and document results.

· Issues will be recorded in the Test Log and tracked by the Business Assurance Coordinator.

1.6 Test Participants 

Testing participants include representative from all areas involved in the solution. Testers and their specific areas of focus are identified in the table below:  

	Name
	Area Represented
	Area of Testing Focus

	Chris McKay
	IS Apps – Service Management
	Inbound Services / IDM

	Hugh Brown
	IS Apps – Application Management
	Inbound Services / IDM

	
	
	

	
	
	

	
	
	


1.7 Test Schedule 

All upgraded functionality and test data will be migrated to the test environment prior to the start of user acceptance testing.

	Activity 
	Responsibility 
	Target Date
	Date Completed 

	Confirm testers for UAT 
	Business Assurance Coordinator 
	
	28/05/2014

	Confirm test scenarios, test data and scripts/cases
	Business Assurance Coordinator
Business Analysts 
	
	28/05/2014

	Ensure UAT environment is configured for testing 
	Business Assurance Coordinator
Business Analysts
Technical Architect  
	
	29/05/2014

	Oversee testing by UAT participants
	Business Assurance Coordinator
	
	28/05/2014


1.8 Assumptions 

· The UAT environment will be available and fully configured ahead of the UAT.

· The business team has reviewed and accepted functionality identified in the Business Requirements Document (BRD) and System Design Document(SDS).

· Code walkthroughs/reviews have been completed by the Development Team and signed off as part of the Peer Project Build Review (PPBR)
· Integration testing, including where relevant load and performance testing, has been completed and signed off as part of the Peer Project Integration Review. 

· Testers will test the functionality documented in the approved BRD (taking into account any changes in business requirement subsequently agreed by the Project Team)
· Resources identified in this plan are available to conduct the UAT and address issues as they are raised by the test team.


The Project Manager must notify the Project Sponsor if any of these assumptions are not correct before commencing the UAT.
2 Acceptance Test Log
2.1 Known errors to be rectified in phase 2 – Inbound Services.
[NB –This Section taken directly from the BRD]
	BRD ID  
	Tasks / Requirement
	Tests
	Actual Results / Notes
	Pass /Fail

	2.1-2.2
	Changes in Library and Card numbers does not trigger downstream notifications
	
	FIXED IN PHASE 1
Design 4.3.2
	

	2.3
	Thresholds for different types of changes (e.g. Identity and curriculum) are required to protect data integrity while enabling changes to be processed
	Set Thresholds to Zero then gradually increase:

· SI - Student Insert

· SU - Student Update

· SD - Student Delete

· AI - Applicant Insert

· AU - Applicant Update

· AD - Applicant Delete

· CI - Curriculum Insert

· CU - Curriculum Update

· CD - Curriculum Delete

NB What are these individual thresholds going to be set to? E.g. % of student population?

NB Setting threshold to zero should possibly be done before deployment so that we can ask upstream services to insert / update records in advance
	TBC – this might not be done. See Design 4.3.1.1

NB – decided not to test this.
	

	
	
	
	
	

	2.4
	Missing materialised view in EUGEX triggers attempted full delete and re-insert of student population. Some mechanism to prevent this AND accurately detect changes between ‘last good’ generation of view should be developed..

	
	De-scoped. See P1402-028
Design 4.3.1.2


	

	2.5
	Group information in EUCLID/EUGEX is not being applied to IDM/Grouper reliably, this may be connected to threshold issue (2.3 above) but if not requires resolution. Should be addressed by High Level Design changes to reduce or eliminate Grouper timeouts.
	· Simulate adding X people to course
· Add 2 people with invalid affiliation data

· Confirm that those 2 notifications fail, but that all others are successfully processed.

Design 4.3.1.3


	Removed affiliation from Rebecca Girvan, her notification failed, all others passed.
NB – although this passed, there is an issue with curriculum update error logging. See JIRA COM007-123
[NB Just for info, inserts are the course itself, updates for people]
	PASS

	2.6
	Sequential UUN generation is not reliable when UUN length is < 8 characters – follow uun2 with uun23. The sequential number appears to be being appended instead of updated.
	· Create insert with UUN < 8 characters
· Create second insert, check UUN
	Existing user echu2. Insert created UUN echu3

[See JIRA 124 for ‘spurious’ error messages being generated]
	PASS

	2.7
	Gold master sync tool for Students. 
	· Make change to UF applicant before Euclid considers them a full student
· Find examples in Test where Eugex/IDM data is out of sync

· Run sync tool following Michael’s instructions
· Test self-healing  by simulating a Process Queue failure and monitor self-healing
Sync Tool will be integrated with IDM IDMInboundChangeProcess SOA process as a self-healing utility. 

Detailed design under Section 4.4.4 SOA Processes – Sync Tool


	Manual sync failed: No configuration found, hibernate properties not found, couldn’t send email as couldn’t connect to server. [NB To be fixed after deployment]
Self-healing confirmed to work, and passed.
	PARTIAL PASS

	2.8
	Returning users are not having their accounts reactivated and are being issues new UUNs. This was due to the non-uniqueness of unique identifiers (both alumni and HR use numeric range). Format of UUN can be used to distinguish.

.
	· Have a former member of staff return
· Check that UUN, UNIX ID, ID and initial p/w are restored

· Check that old record disappears from Archive
	Successfully returned jcolema3, UUN, ID etc restored, old record removed from archive.
[NB Strangely, SOA reported that a new UUN jcolema5 had been created, but the record is fine in IDM]
	PASS

	2.9
	For Students only POS Org units should be remapped to Level 4 in org hierarchy and other (course) org units left as Level 6
.
	· Use curriculum update to add courses to student records

· Check that Org Units are at level 6, except for POS at Level 4
· Check what notifications are generated


	Added course BIL608001 to s132890. Course org unit SU541 was not upgraded to level 4 S42 (unlike before)
[NB Notifications for curriculum updates are not sent to downstream systems; apparently this has always been the case. Does not appear to cause any problems]
	PASS

	2.10
	Algorithm for determining Primary affiliation should be updated to respect main assignment from HR instead of using most recent start date to decide between 2 staff affiliations.
	· HR to create staff record, then add another primary assignment
· HR to add secondary assignment to an existing staff record

NB This can be done pre-deployment

· Any change made after deployment should fix this
	De-scoped
	


2.2 IDM end to end testing.

	2.3-2.10
	Make several changes to student records to ensure that Primary Affiliation is correct at each stage. Document and Run sync tool if not.
	Create and change to simulate typical ‘life cycle’:

· Applicant, UF, (graduate) Alumni, Applicant, PGT, Alumni

· Applicant, UF, Second application, (graduate) Alumni, Applicant, PGR, Alumni 


	Confirmed with various downstream service providers that the data is correct.
	PASS


3 Acceptance Test Results 
3.1 Open Issues

Any issues identified during UAT must be added to the Test Log.  It may be agreed that UAT can be signed off while some issues remain open. Please insert a copy of any open issues from the Test Log, together with details of why these issues remain open at the sign off of the Acceptance Stage.
Link to updated Test Log.

3.2 Document Sign Off

	Project Manager 
	Karen Stirling
	28/05/2014 

	Business Analyst
	Chris McKay
	28/05/2014

	Business Assurance Coordinator
	Chris McKay
	28/05/2014


___________________________________________________________________________________

Information Services - Template Revised March 2009

_1248872348.psd

