COM007 – IDM Migration and Grouper Upgrade
Meeting to be held
Tuesday, 20 May 2014
12.30pm – 1.30pm
Room 4.09, Dalhousie Land
AGENDA
Item 												
1. [bookmark: OLE_LINK1]Welcome and Introduction.        	     

Paper A
2. Project Overview (KS)     	     
3. Project Status(KS) 
4. Project  Review by Stage(KS) 
5. Project Risk update (KS)
Paper B
6. Project Options

7. Agree date and format of next meeting (All)

In attendance
Stuart McFarlane, Karen Osterburg, Dave Berry, Susan McLaren, Adam Wadee, Richard Good, Alex Carter, Karen Stirling, Graeme Wood

Apologies
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[bookmark: _Toc323728399]PROJECT OVERVIEW
	COM007 IDM Migration and Grouper Upgrade project currently includes the following phases:
· Phase 1: Migrate Push services 
· Phase 2: Migrate Inbound Services (Golden Copy Connectors)
· Phase 2.5: Email provisioning to IDM.
· Phase 3: Pull services 
· Phase 4 Grouper: The version of Grouper will be upgraded after assessment of the benefits the available versions will bring.


PROJECT STATUS
The project has completed Phase 1 and is about to enter the testing for Phase 2. 
The budget situation is poor and adjustments to the scope of the project will be necessary in order to complete the compliance work required to update the IDM to supported platforms (ORACLE SOA 11G, Grouper v2.1.x). Please see Paper B for a discussion of these options and recommendations from the project team.
PROJECT BUDGET (IS-Apps staff resource)
APPROVED BUDGET POSITION
	2012/13
	2013/14
	2014/15

	56
	453
	84

	Total Budget 593 days


PROJECT CHANGE LOG
	Agreement given by Programme Manager and Project Sponsor to increase budget by 63 days from ISG Portfolio to cover overspend on project 


IS APP STAFF RESOURCE
	Summary as at 30/04/2014
· 444 days effort delivered by IS Apps as at 28th April 2014. 
· Total Budget for Project 593 days effort 
See Paper B for discussion of options. 
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DETAILED REPORT BY PHASE
Phase 1 – Notifications to services 
Status: GREEN
Stage: Delivered 
Milestones 
	Date
	Milestone
	Status

	16-Apr-14
	Phase 1 Push - ASOR
	Complete

	22-Apr-14
	Phase 1 Push - Deploy
	Complete

	08-May-14
	Phase 1 Push - DSOR/Closure
	In plan


Issues
· Phase 1 Load testing delayed due to resource constraints / conflict with COM008 taking priority
· Phase 1 Push Services – Pebblepad issue with https connection investigated, resolved and deployed to live, DSOR sign off delayed by 1 week
Deliverables
· Move to a fully supported platform (SOA 11G)
· Management of IDM Services in new User Interface & decommission of buggy Services User Interface from VRS 
· Significantly improved tracking of notifications for auditing and reporting
· Granular notification settings so services receive significantly less irrelevant information
· Improved data accuracy for card numbers, UIDs
Phase 2 – Changes from Gold Masters
Status: GREEN 
Stage: IN PROGRESS, Peer Testing underway
Milestones
	Date
	Milestone
	Status

	20-May-14
	Phase 2 Inbound - Build Sign off
	In plan

	19-Jun-14
	Phase 2 Inbound - ASOR
	In plan

	26-Jun-14
	Phase 2 Inbound - Deploy
	In plan

	03-Jul-14
	Phase 2 Inbound – DSOR/Closure
	In plan


Issues
· Phase 2 re-estimated and plan reviewed, milestones agreed 
· Phase 2 SCA Composite Build and Unit Testing complete
Deliverables
· Move to a fully supported platform (SOA 11G)
· Student/Applicant Sync tool
· Reactivate UUNs for returning staff/visitors
· Org Unit Level 4 (PoS)/6(Course) for students
Phase 2.5 – Email Service in IDM
Status: RED – re-estimation has increased the estimate for completion of this work.
Stage: Planning. Proposed to be withdrawn from scope
Deliverables
· Staffmail/Office 365 service determined by IDM and Staffmail accounts only provisioned if needed
· Gold master data for mail service held in IDM and available to other systems
Phase 3 – Pull Services
Status: AMBER - new milestones to be agreed if approval to complete remaining requirements in one Phase for Pull Services IDM / Grouper
Stage: Planning. Proposed to be combined with Phase 4
Deliverables
· Move to a fully supported platform (SOA 11G)
· Store per-service ageing status (A, E, S) in database for pull services/support checking.
Phase 4 – Grouper Upgrade
Status: AMBER - new milestones to be agreed if approval to complete remaining requirements in one Phase for Pull Services IDM / Grouper
Stage: Planning. Proposed to be combined with Phase 3
Deliverables & Benefits
· Move to a supported version (Grouper 2.1.x)
· Improvements to LDAP provisioning
· Various bug fixes and new features
· Roll-out of ad-hoc groups by use of group types
· Performance improvements for IDM processes
· [bookmark: _GoBack]Integration with Active Directory

PROJECT RISKS
Commentary 
	Ref
	Title
	Impact
	Probability
	Status
	Risk Owner
	RAG

	 
	Availability of DEV Tech staff to Contribute to the project
	High
	Medium
	Open
	Iain Fiddes
	Amber

	 
	Availability of Development team staff to Contribute to the project
	High
	Low
	Open
	Richard Good
	Amber

	 
	Grouper Version currently unsupported by development Community
	Medium
	Medium
	Open
	Chris McKay
	Amber

	 
	Service Management Availability
	Medium
	Low
	Open
	Chris McKay
	Amber

	 
	Developing on New Technology
	High
	Medium
	Open
	Karen Stirling
	Amber

	 
	Business Area Availability and System Usage Cycles
	Medium
	High
	Open
	Karen Stirling
	Amber

	 
	Limited SOA experience within DEV Tech
	Medium
	Medium
	Open
	Iain Fiddes
	Green

	
	Email Provisioning Work
	Medium
	High
	Open
	Karen Stirling
	Green
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