
Enabler Business Changes Benefit Objective

BI/MI Strategy Vision

Empower decision-
makers with 
consistent, accurate 
and timely information 
that supports 
understanding and 
insight

BI Tools Programme 

Vision 

Deliver the tools that 

enable evidence-based 

decision making across 

the University

Clearer  roles and 
responsibilities 
for data and 
reporting 

Improved 
controls and 
governance of 
data

Improved 
consistency and 
clarity of data 
definitions

Improved support 
for requests or 
small change

BIT Contribution

BIT – no direct 
contribution 

New BI Tools 
Available

Reporting solutions 
that integrate data 
from multiple areas

Reduced data 
inconsistencies due 
to multiple silos of 
information

Improved provision 
of training in use of 
tools

Reporting solutions 
are more User-
friendly

Improved 
forecasting and 
scenario modelling 
capabilities

Improved the 
presentation and 
layout of reports 
produced

Data Support and 
definition resources 
avaialable

An Enhanced BI 
Service

 BI Community 
Development

Implement Reporting and 
Analytics  Service 
enhancements

PowerBI Deployment

Qlikview  Implementation

Tool 3 Implementation

Operational Reporting 
Requirements Analysis

So What Event

Re-launch the BI 
Community

Tool procurement Project

Enterprise Reporting Data 
Model Requirements

Data Access Model
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