Closure: Closure Questionnaire

TEL039
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Project Closure Questionnaire
All participants in the project should complete this questionnaire.  The data collected will be used to complete the Closure Review template.

	Project Name:
	WebPA Migration  

	Project Code:
	TEL039

	Completed By:
	Mark Findlay


Please select the appropriate answer for the following – select 1 if you strongly disagree through to 5 if you strongly agree.  If the question is not relevant for you please select N/A.  Please include comments where possible.

Were the objectives for this project met?

	     1
	X
	      2
	
	      3
	
	      4
	
	      5
	
	  N/A
	


	Comments:

	


Were the estimates for this project on target?

	     1
	
	      2
	
	      3
	
	      4
	x
	      5
	
	  N/A
	


	Comments:

	Although the final estimates were met,  a number of days had to be taken from this years contingency (project should have completed last year), which will likely impact on delivery of projects this year.


Was the resourcing for the project effective?

	     1
	
	      2
	
	     3
	x
	     4
	
	      5
	
	  N/A
	


	Comments:

	Because of the overrun on the project, it was eventually completed by another member of staff. It didn’t seem as if sufficient handover had been done, as there were at times confusion over which version of the application, and database was being worked on.


Are there outstanding actions?

	Yes
	
	No
	x


	Details:

	


Please include feedback below on lessons learned from the project, highlighting both areas for improvement and successes.

	Details:

	There were a number of issues which impacted the delivery of the project, but 2 which were substantial.

The first was that the code review highlighted a number of security issues with the application which had to be addressed before it could be put into a LIVE environment.
The second, and more costly issue was what appeared from ‘the outside’ to be a political issue over whether or not WebPA should stay on chost. Whilst I understand that may be desirable, and chost may be an appropriate solution for centrally supported services, it wasn’t helpful for this to be argued by senior management after the project had already gone through WIS which is the stage other solutions could have been proposed. We were a week away form delivery, and this issue in the end stalled the project for months.

I would say that the project team, and in particular the project manager did try to steer the project in the right direction despite the intervention. I thank them for that.


Any other comments?
	Details:
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