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MVM002	MVM	LTS	service	transition	to	IS	-	Closure	Survey

Showing	2	of	2	responses

Showing	all 	responses

Showing	all 	questions

Feedback	and	Assessment	of	Project

1 All	participants	in	the	project	are	asked	to	complete	this	questionnaire	so	that	the	data	collected	will	reflect	many
viewpoints	and	can	be	used	to	complete	the	Closure	Review.

1.1 Were	the	Business	Requirements	for	this	project	met?

1.1.a Were	the	Business	Requirements	for	this	project	met?	-	Please	indicate	a	score	1	(low)	-	5	(high)

1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

0

2		(100%)

0

1.1.b Were	the	Business	Requirements	for	this	project	met?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to
help	us	improve	this	aspect	of	our	projects.

No	responses

1.2 Were	the	Objectives	for	this	project	met?

1.2.a Were	the	Objectives	for	this	project	met?	-	Please	indicate	a	score	1	(low)	-	5	(high)
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1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

0

2		(100%)

0

1.2.b Were	the	Objectives	for	this	project	met?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us
improve	this	aspect	of	our	projects.

No	responses

1.3 Did	the	project	stay	within	Scope?

1.3.a Did	the	project	stay	within	Scope?	-	Please	indicate	a	score	1	(low)	-	5	(high)

1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

0

2		(100%)

0

1.3.b Did	the	project	stay	within	Scope?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us	improve
this	aspect	of	our	projects.

No	responses

1.4 Did	the	project	deliver	to	Timescales?

1.4.a Did	the	project	deliver	to	Timescales?	-	Please	indicate	a	score	1	(low)	-	5	(high)
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1

2

3

4

5

Not	Applicable	/	Not	Known

0

1		(50%)

0

1		(50%)

0

0

1.4.b Did	the	project	deliver	to	Timescales?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us	improve
this	aspect	of	our	projects.

No	responses

1.5 Was	the	project	within	Budget	you	estimated	for	yourself	and	your	institution	-	if	not,	are	you	satisfied	with	final
budget?

1.5.a Was	the	project	within	Budget	you	estimated	for	yourself	and	your	institution	-	if	not,	are	you	satisfied	with	final
budget?	-	Please	indicate	a	score	1	(low)	-	5	(high)

1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

1		(50%)

1		(50%)

0

1.5.b Was	the	project	within	Budget	you	estimated	for	yourself	and	your	institution	-	if	not,	are	you	satisfied	with	final
budget?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us	improve	this	aspect	of	our	projects.

No	responses

1.6 Are	you	satisfied	with	the	approach	to	analysis	that	was	taken?

1.6.a Are	you	satisfied	with	the	approach	to	analysis	that	was	taken?	-	Please	indicate	a	score	1	(low)	-	5	(high)
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1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

0

2		(100%)

0

1.6.b Are	you	satisfied	with	the	approach	to	analysis	that	was	taken?	-	If	you	score	a	section	less	than	a	4,	please
indicate	why	to	help	us	improve	this	aspect	of	our	projects.

No	responses

1.7 Were	risks	managed	effectively?

1.7.a Were	risks	managed	effectively?	-	Please	indicate	a	score	1	(low)	-	5	(high)

1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

1		(50%)

1		(50%)

0

1.7.b Were	risks	managed	effectively?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us	improve	this
aspect	of	our	projects.

No	responses

1.8 Were	issues	managed	effectively?

1.8.a Were	issues	managed	effectively?	-	Please	indicate	a	score	1	(low)	-	5	(high)
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1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

2		(100%)

0

0

1.8.b Were	issues	managed	effectively?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us	improve
this	aspect	of	our	projects.

No	responses

1.9 Was	testing	effective,	thorough	and	planned?

1.9.a Was	testing	effective,	thorough	and	planned?	-	Please	indicate	a	score	1	(low)	-	5	(high)

1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

0

2		(100%)

0

1.9.b Was	testing	effective,	thorough	and	planned?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us
improve	this	aspect	of	our	projects.

No	responses

1.10 Do	you	feel	you	had	sufficient	and	appropriate	participation	in	the	project?

1.10.a Do	you	feel	you	had	sufficient	and	appropriate	participation	in	the	project?	-	Please	indicate	a	score	1	(low)	-	5
(high)
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1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

1		(50%)

1		(50%)

0

1.10.b Do	you	feel	you	had	sufficient	and	appropriate	participation	in	the	project?	-	If	you	score	a	section	less	than	a	4,
please	indicate	why	to	help	us	improve	this	aspect	of	our	projects.

No	responses

1.11 Do	you	fell	you	had	good	support	from	the	project	team?

1.11.a Do	you	fell	you	had	good	support	from	the	project	team?	-	Please	indicate	a	score	1	(low)	-	5	(high)

1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

0

2		(100%)

0

1.11.b Do	you	fell	you	had	good	support	from	the	project	team?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why
to	help	us	improve	this	aspect	of	our	projects.

No	responses

1.12 Do	you	feel	the	project	communications	to	you	and	colleagues	were	timely	and	appropriate?

1.12.a Do	you	feel	the	project	communications	to	you	and	colleagues	were	timely	and	appropriate?	-	Please	indicate	a
score	1	(low)	-	5	(high)
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1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

0

2		(100%)

0

1.12.b Do	you	feel	the	project	communications	to	you	and	colleagues	were	timely	and	appropriate?	-	If	you	score	a
section	less	than	a	4,	please	indicate	why	to	help	us	improve	this	aspect	of	our	projects.

No	responses

1.13 Were	meetings	were	effective?

1.13.a Were	meetings	were	effective?	-	Please	indicate	a	score	1	(low)	-	5	(high)

1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

1		(50%)

1		(50%)

0

1.13.b Were	meetings	were	effective?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us	improve	this
aspect	of	our	projects.

No	responses

1.14 Was	the	management	of	the	project	effective?

1.14.a Was	the	management	of	the	project	effective?	-	Please	indicate	a	score	1	(low)	-	5	(high)
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1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

0

2		(100%)

0

1.14.b Was	the	management	of	the	project	effective?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us
improve	this	aspect	of	our	projects.

No	responses

1.15 Was	the	governance	of	the	project	effective?

1.15.a Was	the	governance	of	the	project	effective?	-	Please	indicate	a	score	1	(low)	-	5	(high)

1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

1		(50%)

1		(50%)

0

1.15.b Was	the	governance	of	the	project	effective?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why	to	help	us
improve	this	aspect	of	our	projects.

No	responses

1.16 Are	you	happy	with	the	sites	that	have	been	migrated?

1.16.a Are	you	happy	with	the	sites	that	have	been	migrated?	-	Please	indicate	a	score	1	(low)	-	5	(high)
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1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

0

1		(50%)

1		(50%)

1.16.b Are	you	happy	with	the	sites	that	have	been	migrated?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why
to	help	us	improve	this	aspect	of	our	projects.

No	responses

1.17 Do	you	feel	the	support	for	the	services	are	put	in	place?

1.17.a Do	you	feel	the	support	for	the	services	are	put	in	place?	-	Please	indicate	a	score	1	(low)	-	5	(high)

1

2

3

4

5

Not	Applicable	/	Not	Known

0

0

0

1		(50%)

1		(50%)

0

1.17.b Do	you	feel	the	support	for	the	services	are	put	in	place?	-	If	you	score	a	section	less	than	a	4,	please	indicate	why
to	help	us	improve	this	aspect	of	our	projects.

No	responses

2 Are	there	outstanding	actions?If	so,	please	detail	what	they	are.

Yes

No

0

2		(100%)
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3 Please	include	feedback	below	on	lessons	learned	from	the	project,	highlighting	both	areas	for	improvement	and
successes

No	responses

4 Please	add	your	name	if	you	want	us	to	follow	up	with	on	any	specific	issues	raised

Showing	1	response

Stefan	Kaempf 190531-190524-12978959


