Accommodation Services Programme
2015-16 Mid-Year Review
Attendees: David Slyth (DS), Andy Stewart (AS)
As a follow up to the programme meeting on 11th November, the following actions relating to the projects in the 2015-16 programme still to commence;
1. AP56-056: Upgrade KX TEST Infrastructure
1.1. This project is to be withdrawn from the programme 
1.2. As a result, the programme budget will be reduced by 60 days relating to 
1.2.1.  50 days associated with the project budget 
1.2.2. 10 days from the Sponsor Funded balance row
1.3. This has formally been submitted to the WIS meeting on 4th December 

2. AP56-057: Booking Agent Interface 
2.1. This project is still scheduled to be completed within the 2015-16 programme 
2.2. The start date is now scheduled for February 2016
2.3. No change to the estimated 10 days project budget

3. AP56-058:  Migration of Kx to Cloud Environment
3.1. This project is to be withdrawn from the programme 
3.2. As a result, the programme budget will be reduced by 120 days relating to 
3.2.1. 100 days associated with the project budget 
3.2.2. 20 days from the Sponsor Funded balance row

4. AP56-059: Delivered Catering 
4.1. This project is still anticipated to be commenced in 2015-16.  However, as it is still unclear whether this work will be supplied by a bespoke development by Kinetics or outsourced from another vendor
4.2. As a result, the programme budget will be reduced by 25 days
4.3. 5 days should be set aside to undertake the project set-up and planning with the remaining 25 days carried forward into 2016-17
4.4. The associated contingency budget of 5 days will be retained	
4.5. The start date is now scheduled for June  2016					

5. Summary of Programme Budget Changes
	Approved Budget: 246 days 
	

	
	Original Budget
	Revised Budget
	Days Withdrawn
	

	
	Project
	Contingency
	Total
	Project
	Contingency
	Total
	Project
	Contingency
	Difference 

	ACSP01 Planning for Projects
	6
	0
	6
	6
	0
	6
	0
	0
	0

	ACS033 Student Application Enhanced Feed
	8
	0
	8
	8
	0
	8
	0
	0
	0

	ACS034 Cashless Catering 
	2
	0
	2
	6
	0
	6
	0
	0
	+4

	AP56-056: Upgrade KX TEST Infrastructure

	50
	10
	60
	0
	0
	0
	50
	10
	-60

	AP56-057: Booking Agent Interface
	10
	5
	15
	10
	5
	15
	0
	0
	0

	AP56-058: Migration of Kx to Cloud Environment
	100
	20
	120
	0
	0
	0
	100
	20
	-120

	AP56-059: Delivered Catering External
	30
	5
	35
	5
	5
	10
	25
	0
	-25

	Total 
	206
	40
	246
	35
	10
	41
	175
	30
	45 days
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