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	No
	Reference
	Comment
	Cat
	Pt
	ACTION
	CL

	1
	Initiate
Other Contributors
	Remove Kathy Chappell and add Henry Emmanuel
I think this also needs updating from an IS perspective please review.
	
	W
	Initiate is in the proposal and the Brief does not go back to update the previous document
----
Pam has Requested proposal updated Dawn

I did say that is only an input for the Brief not a living document, the names  of individuals are the names of the people that participated in producing and approving it
	26/11
27/11

	2
	Overview
Background
	Has Oracle released security patches previously as part of EOY/SOY patch release? 
	O
	
	No, but we usually implement security patches once a year as part of Annual Maintenance then, as we know there will be down time arranged. We did mention it as included in the Phase 2 work
----

Pam wants more info on Security patches should have 

Details of security patches required for Pam so that Pam can see what testing time will be needed. To be provided later to Pam, need to ask for a resource to do it in that case.

	26/11
27/11

	3
	Overview
Contributors
	Change  ‘Henry Emmanuael’ to ‘Henry Emmanuel’
	
	W
	Done
	26/11

	4
	Scope

	‘Any HMRC tax patches issued by Oracle’ and ‘Any Legislative updates required by the March 2015 Budget’ 
Are these not the same? This should be ‘All legislative patches released by Oracle for the 2014/2015 tax years.”
	O
	
	The March 2015 budget can release work required for May – June which becomes part of Phase 3 if required. If everything has been covered by Phase 2 them Phase 3 no longer required
	26/11

	5
	Business Objectives
	“To ensure that the University remains compliant with all HMRC Tax Year End, PAYE changes by end April 2015”
This should be changed to 

“To ensure that the University remains compliant with UK legislation by March 2014”
	O
	
	Assume that is 2015.
Changed
	26/11

	6
	Business Objectives
	“Ensure that all agreed security patches are applied to Oracle HR & Payroll DEV, TEST and LIVE by end May 2015”
Will all required security patches be in for March 2015? 


	O
	
	If they can be – we don’t know the scale of the Security patches at this time, so left as is.
--

Pam’s concern we don’t know the scale see point 2
	26/11
27/11

	7
	Project Deliverables
	“Cloned Dev and TEST environments” 

Change to 

“Cloned development and test environments on the same database release as the live environment”


	O
	
	Changed
	26/11

	8
	Project Deliverables
	“Created and applied list of patches to DEV, TEST and LIVE”
What does ‘created’ mean?
	O
	
	Just part of the investigation and planning   to work out what patches are required, investigating if they are applicable to us. Create here meant Investigate and Plan
	26/11
27/11

	9
	Project Deliverables
	“Updated P60 form (either the Oracle or UoE bespoke form) for any 14/15 changes”

What is this?


	O
	
	When the P60 work is looked into the SASG Team will consider if the Oracle version can be used rather than update the UoE one.
	26/11

	10
	Success Criteria
	That the legislative requirements are met and that Payroll continues to produce Payroll, Reports and Payslips at the correct time

Change to 

All UK legislative requirements are met and Oracle HCM functionality is unaffected. 

	O
	
	Changed
	26/11

	11
	Project Assumptions

	“HRS081 is completed in December-14”

Change to

“HRS081 Database Migration is completed in December 2014”

“HRS081 has a Live copy available in Dev at the completion of HRS081”

I don’t understand this sentence.

“Oracle RollUp Patches 7 are out (Aug-14) and any fixes are all available and can be patched so that they are up to date”

I don’t really understand this sentence but  I think this is what this should be

“Oracle RUP 7 patches and any related bug patches have been released by Oracle”
“Project Milestones have assumed that 2 weeks testing is sufficient  for the TEST stage”

The test stage of what? Is this both Phase 1 and Phase 2? 
“Only critical patches required for TYE will be included in this project”

Change this to 

“Only critical patches required for EOY (End of Year)/SOY (Start of Year) will be included in this project.”

“If the security patches cannot be accommodated along with Phase 2 TYE work they will be delayed until after the TYE Phase 2 milestones have been met.”

Is there are risk associated with this approach? This also conflicts with the Project Benefits statement. 

  

	O
	
	HRS081 Database Migration is completed in December 2014 – done
“HRS081 has a Live copy available in Dev at the completion of HRS081”

Changed to

“HRS081 completes by copying/cloning Live to Dev so that the Annual Maintenance project PPP003 is ready to start applying patches in Dev in Jan-2015” 

Oracle RUP 7 patches and any related bug patches have been released by Oracle – done

Project Milestones have assumed that 2 weeks testing is sufficient  for the TEST stage?

The test stage of what? Is this both Phase 1 and Phase 2?

There is an allowance in the milestones of 2 weeks in each phase.

Only critical patches required for EOY (End of Year)/SOY (Start of Year) will be included in this project - changed

Consider  Phase 2 statement – Anne review
??

--

Pam’s concern with testing security patches and knock out of deadlines see point 2
	26/11
27/11

	12
	Dependencies
	“Where possible patches should be grouped in to as few updates as possible so to minimise the impact to HR, Payroll and Pensions for testing and end users for any live downtime.”
What does this means and why is it a dependency?

“PPP001 - Automation of Manual Calculations (Maternity and Paternity and adoption pay - has been suspended until July (20-Nov-14 - PICCL 2)”-This should be removed

Phase 2 is dependent on Phase 1 completing successfully 


	O
M
	
	Downtime is always an issue for this project, so where possible we aim to group together where we can
PPP001 has been removed - done

 and added in Phase 2 is dependent on Phase 1 (but that is just the normal part of the project and would be much more serious as RUP 7 is required before the Legislative changes can proceed)
	26/11

	13
	Organisation
Work/Task Breakdown
	“Phase 2 Tax Year End and Security Patches and P60s Updates
Are we patched to the most recent security patch level at the moment? 

Can I confirm that security patches cannot be applied in Phase 1 because there is an expectation that security patches will be released at the same time as the EOY/SOY patches?

What are ‘P60s Updates’? Who is responsible for this? I recall changes happening last year but I need a concise breakdown of why and how-thanks.
“Apply work to DEV and check out”
“Apply work to TEST and check out”

This should be 

“Check the project requirements for the HR-Dev environment, apply patches successfully to HR-Dev, carry out all post patching checks.” (update for HR-Test)
Can I confirm that backups will be taken at key stages?


	O
	
	Security patches will be covered in Phase 2 and will be looked to ensure we are caught up. The same would have been carried out in last year’s project (HRS075)
The P60 updates are covered by the SASG team (Alyson Shaw’s team)

I will forward on to Alyson to answer your question, although team responsibilities have changed since last year. The P60 work being after the EOY/SOY is fitted in alongside Phase 2, but does not go Live until after SoY.  

· ‘Check the project requirements for the HR-Dev environment, apply patches successfully to HR-Dev, carry out all post patching checks. 

· Apply patches successfully to HR-Test, carry out all post patching checks.’

· Changed

Backups will be taken before work is applied to Test and Live as standard 

	26/11

	14
	Resource Estimates and Costs
	“HR, Payroll and Pensions will be required to test and sign off patching in each of the three environments. FIS support also likely to be required throughout the project.”
Remove

“FIS support also likely to be required throughout the project.” 

“IS Applications Support Co-ordinator and IS Applications developer will review available patches and jointly agree what are to be applied.”
Who is the IS Applications Support Co-ordinator? I think the Payroll and Pensions Technical Manager should be included in this statement.

“IS Applications Developer will amend the P60 form as agreed with the Payroll Manager”

As mentioned above, I need to understand what we are actually doing here before I can review.

	O
	
	FIS support also likely to be required throughout the project 
 - Removed sorry should have done earlier
IS Applications Support, IS USG Dev and Payroll and Pensions Technical Support will review available patches and jointly agree what are to be applied - done

IS USG Dev will amend the P60 form as agreed with the Payroll and Pensions Technical Support.

Oracle produce a P60 and then after discussion it is whether we can take it as is or whether there are any  UoE requirements. 
The requirements would come from yourselves
	26/11
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