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Project Services

External Examiners Fortnight Status Report for iterations 6
	Release Number, goal and status
	An Release 3 goal: the minimum viable product for the pilot was presented at the May External  

     Examiners Board and is published on https://www.projects.ed.ac.uk/project/stu235/page-4
Status: in progress. 
Part of this release will be demonstrated to Pilot Schools representatives on 1st July.


	Iteration Number, start and end dates 

Iteration goal
	Iteration 6 goal, started 15/5/14, ended 28/5/14
· Dashboard mock-up screens will be signed off by user representatives, 
· The BI Suite will be built, so that reporting can start.
· An administrator can amend key contact & payment administrator.

· The EE Reports will be finalised with the Questions & Sections following sign off from the Policy Working Group, as well as displayed dependant on the nature of the coverage.

 

	Headlines
	At the end of the iteration 6, all the user stories were completed but two. 
· The total of relative estimates done in this iteration was 9 Stories Points(SP). 
· The BI Suite (5 SP) was built but not fully tested. This is not stopping the developer from starting building the corporate reports in the next iteration.
· The ‘Allocate Response Co-Ordinators’ was not built due to delay in getting design sign off from user representative committed during exam period, & product owner (Duncan) being on holiday for a week. Instead the developer started on the dashboard build, which design had been signed off.

· Fewer development days used (3d spent as training/holiday) 

· Main issue met during this iteration: late deployment to Test and infrastructure issue in Test environment (outwith EE system).

Details of the issue: dependency with the Upload of Awards project, which deployment of EUGEX to Live was delayed. This prevented the code deployment to Test. Then we found out that the Streams-update process (from Euclid to downstream systems)- in Test were broken. This had to be rebuilt: this delayed the Test sign off of the creation of EUGEX views/overnight import into EE and the testing of the Universe.


	User stories completed at  iteration 6
	User stories

Category

Estimate (Stories Points)

Status

Amend Key contact on a report
Report administration
1
Done

Manage Programme EE Questions
External Examiner
2
Done

Apply final Section and Question test to EE report template
System administrator
1
Done
Key contact/payment administrator maintenance
System administrator
3

Done

Dashboards design 

External Examiner
2

Done

Allocate Response Co-ordinators

Report administration
3

Not completed (build outstanding)
Create EE Universe in BI Suite
Thematic Analysis

5

Not completed (build done but not tested)
Total stories Points Done: 9
Total IS Apps effort used: 18.1 days


	Next iteration 
	Iteration 7 (29/5-11/6) goal: 
· Key contact can allocate a response co-ordinator to a report.
· User can view the stages on an EE report.

· An administrator can view the report's coverage, response, key dates and people involved.

· Key contact, EE and response co-ordinator dashboards are available. An EE can access key University information via links from the dashboard.

· User is notified of changes during the EE report/response lifecycle.
· User can view some corporate reports.

User stories

Category

Estimate (Stories Points)

Status

Test EE Universe BI Suite (carried over from iteration 6)

Thematic Analysis
5
Testing required only. Build done
Allocate Response Co-ordinators (carried over from iteration 6)
Report administration
3
Workflow Management
Report administration
1
View Report Details
Report administration
2
Key Contact Dashboard
Report administration
2
EE Dashboard
External Examiner
1
View EE Handbook
External Examiner
1
Response Co-ordinator dashboard

EE Report Assessor

1

Notification of change in a state of a report

Report administration

3

Create a set of reports providing Qualitative information from EE Universe 

Thematic analysis

5



	Budget update:

Phase

Revised Estimate

Overall days used by 9/5/14

Initiation

8.4

8.4

Planning 

5.3

5.3
Foundations

33
33
Project Services (PM, Senior Supplier) for all project 
34 
21.6
Development

198 (includes previous contingency and extra 8d effort agreed end May)
118.6
Maintenance 

12

0
Closure

1.9
0
Resourcing team manager & Director’s Office
2.1
1.8
Contingency

0
* now accounted in Development
(extra effort already used to set up technical infrastructure: Stream and database. Current effort dealing with BI Universe and reporting) 
Total

295
189


	
Major issues (include all with status=”open” and any which have changed status)

(Issue status can be:  open, closed or on hold)  

Date Raised
Target Resolution Date
Actual Resolution Date
Status
Description
Actions/ Resolution
Owner
Severity (L,M, H)
31/3/14
7/4/14
22/4/14
Closed
Revised estimates. Funding to be agreed with Colleges’ ring fenced budgets to allow for new estimates 287d
https://www.projects.ed.ac.uk/project/stu235/issues/6
Funded by IS
Franck Bergeret
H
21/4
30/4
30/4/14
Closed
Usability issue identified during iteration 3, this required further test for accessibility.
Actions taken:

-added a usability user story for next iteration 4. This caters for user representatives’ feedback, and the creation of automatic testing scripts by developers to speed up development/testing. This is a cost now but with benefits for the remaining iterations. 

-Will get Vicky Galt involved at the end of this iteration to review the accessibility
Iteration usability story done
Accessibility testing by Vicky  to start after 20/5

Franck Bergeret
M
1/5/14

12/5

Closed

Duncan is leaving

Risk raised: https://www.projects.ed.ac.uk/project/stu235/risks/3
Contingency in place

Franck Bergeret
Karen Osterburg

H
1/5/14

23/5
3/6
Closed
Risk increased: https://www.projects.ed.ac.uk/project/stu235/risks/5
We did not complete all user stories in the iterations 3 & 4. Our initial estimates at the 1st iteration based on relative effort of 12 Points per iteration is actually 10.5 Points for the first 4 iterations . Total of 52 done over the 5 iterations.
There are still 87 Points to complete (this includes 2 new user stories to cater for user enhancements, and one which has been re-estimated to include the management of the report workflow). 
Actions agreed at the Board: 

1.Identify scopes which are not essential for the pilot go live

2.Estimate extra effort

3.Identify further dev resource to be brought in to complete project in July 14
Franck Bergeret
H
4/6/14

24/6/14

Open

New risk: https://www.projects.ed.ac.uk/project/stu235/risks/18
BA is on annual leave the 1st 2 weeks of July and is therefore not available to assist the developers during build and carry out the testing of the built requirements

Actions are being taken to ensure requirements are in place and the business user reps are available the 1st two weeks. 
Testing resources are not available though, and testing will need to be addressed when BA is back from annual leave mid July.
Franck Bergeret

H



	Any other points of note: 
Further projects information are available on the IS projects website

https://www.projects.ed.ac.uk/project/stu235
Risk log: https://www.projects.ed.ac.uk/project/stu235/risks
Release 3 details: https://www.projects.ed.ac.uk/project/stu235/page-4
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