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Project Services

External Examiners Status Report for iteration 10 and Deployment to LIVE
	Release Number, goal and status
	An Release goal: the minimum viable product for the pilot is published on 
https://www.projects.ed.ac.uk/project/stu235/page-4
Status: Development complete and successfully deployed to LIVE at end of Iteration 10. 
Iterations (9 & 10) completed since last status report 
The end-to-end process has been previewed by the Student Systems Operations team, and the key users (Ian Pirie, John Stewart and Rosie Filipiak have reviewed and signed-off the final build with Brenda) 
Some new navigation issues were picked up during the last demos , these will be recorded (by Brenda) as new user stories  to prioritise with the other feedback from users which will be captured during the pilot.



	Iteration Number, start and end dates 

Iteration goal
	Iteration 9 and 10 goals, started 27/6/14, ended 31/7/14
· All Users can access the Search screen & testing is completed

· An External Examiner can copy and paste into the report

· An External Examiner receives a reminder to submit report

· A Key Contact can see the report status on the dashboard 

· The distribution list for both colleges and schools is maintained so that users can be notified upon submission of a report by the External Examiner

· Corporate Reports Rework and use of the BI Suite Info Space facility  to view quantitative details about EE process and Quality Assurance data have been demonstrated to User Representatives

· College staff can use Info View to monitor report receipt and progress



	Headlines
	Completed  31 Story Points out of 31
User stories not completed and status:

· DPA Check (SEE-96) – This was delivered, however some final nice-to-have formatting changes to the DPA check, will be held back to next scheduled release after the pilot (the pilot will run from Sept to Nov)  
· MyED Channel – to be separately deployed before end of August
Achievements
· Dry-run of full re-deployment to TEST on 30/07/14, including fixing the email notification scheduler

· Full re-deployment to LIVE on 31/7/14, including setting up the email notification scheduler in LIVE
Issues
· None


	User stories status at 31/7/14
	User stories

Estimate (Stories Points)

Status at 31/7
Status Management
1
Done

Monitoring of Report/Receipt using InfoView (SEE-92)
1

Done

Search screen to retrieve of Reports/Responses- SEE-33
3

Done

Create an External Examiners Infospace providing EE Quantitative Data (SEE-60)
2

Done

Create a set of reports providing Qualitative information from EE Universe (SEE-65)
5

Done

Automatic prompt to Submit Report
2
Done

Copy and Paste into Report
2
Done

Multiple Roles/Dashboards testing
1
Done
College/School Distribution Lists
3
Done
Contributor Dashboard
1
Done
Amend Deadline Dates (SEE-42)
2
Done
Usability enhancements
2
Done
Automated confirmation of Report Submission to EE
1
Done
DPA Check (SEE-96)
2
Done except for formatting changes
MyEd Channel
tbc
Not Completed

Total IS Apps effort used: 16 days for Iteration 9
                                           25 days for Iteration 10



	Next iteration 
	· None – Maintenance release in plan as contingency in event of any new showstoppers – now not likely to be required.

·  Iteration 10 was the end of the planned development iterations, a new project STU244 will deliver the enhancements (after feedback from the pilot)


	Budget update:

Phase

Revised Estimate

Overall days used by 31/7/14

Initiation

8.4

8.4

Planning 

5.3

5.3

Foundations

33

33

Project Services (PM, Senior Supplier) for all project 
34.8 

30
Development

202.2 (includes previous contingency and extra 8d effort agreed end May)
210
Maintenance 

7.5
0

Closure

1.9
0

Resourcing team manager & Director’s Office
2.4
2.2
Contingency

0
* now accounted in Development
(extra effort already used to set up technical infrastructure: Stream and database. Current effort dealing with BI Universe and reporting) 
Total

295.5
289


	
Major issues (include all with status=”open” and any which have changed status)

(Issue status can be:  open, closed or on hold)  

Date Raised
Target Resolution Date
Actual Resolution Date
Status
Description
Actions/ Resolution
Owner
Severity (L,M, H)
4/6/14

1/7/14
Closed
Current risk: https://www.projects.ed.ac.uk/project/stu235/risks/18
Closed  - project has deployed to LIVE
Agreed to retain risk:

Risk mitigation actions done
Franck Bergeret

H

31/3/14
7/4/14
22/4/14
Closed
Revised estimates. Funding to be agreed with Colleges’ ring fenced budgets to allow for new estimates 287d
https://www.projects.ed.ac.uk/project/stu235/issues/6
Funded by IS
Franck Bergeret
H
21/4
30/4
30/4/14
Closed
Usability issue identified during iteration 3, this required further test for accessibility.
Actions taken:

-added a usability user story for next iteration 4. This caters for user representatives’ feedback, and the creation of automatic testing scripts by developers to speed up development/testing. This is a cost now but with benefits for the remaining iterations. 

-Will get Vicky Galt involved at the end of this iteration to review the accessibility
Iteration usability story done
Accessibility testing by Vicky  to start after 20/5

Franck Bergeret
M
1/5/14

12/5

Closed

Duncan is leaving

Risk raised: https://www.projects.ed.ac.uk/project/stu235/risks/3
Contingency in place

Franck Bergeret
Karen Osterburg

H
1/5/14

23/5
3/6
Closed
Risk increased: https://www.projects.ed.ac.uk/project/stu235/risks/5
We did not complete all user stories in the iterations 3 & 4. Our initial estimates at the 1st iteration based on relative effort of 12 Points per iteration is actually 10.5 Points for the first 4 iterations . Total of 52 done over the 5 iterations.
There are still 87 Points to complete (this includes 2 new user stories to cater for user enhancements, and one which has been re-estimated to include the management of the report workflow). 
Actions agreed at the Board: 

1.Identify scopes which are not essential for the pilot go live

2.Estimate extra effort

3.Identify further dev resource to be brought in to complete project in July 14
Franck Bergeret
H


	Any other points of note: 
Further projects information are available on the IS projects website

https://www.projects.ed.ac.uk/project/stu235
Risk log: https://www.projects.ed.ac.uk/project/stu235/risks
Release 3 details: https://www.projects.ed.ac.uk/project/stu235/page-4
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