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[bookmark: _GoBack]Although a relatively small number of project days were delivered by IS Applications Division during 13/14 the programme delivered key benefits for the College in particular:
· Hosted Websites for the Centre for Cardiovascular Science (RES044) - this project implemented new IT infrastructure for the hosting of two public websites for the Centre for Cardiovascular Science (CCS) in the School of Biomedical Sciences. The websites are important outputs of the International Union of Pharmacology Nomenclature Committee and the British Pharmacological Society and are accessed by scientists from 160 countries. The websites and their supporting  databases had grown significantly in scope and usage in recent years and required more advanced hosting solutions than could be provided locally within the School. The new IT infrastructure will be supported by IS saving significant CCS effort over the new few years. The division received very positive feedback from CCS for this work: "Many thanks to you and the rest of the team for your excellent management of a complex project."
· Roslin Mouse Database Migration (RES047) – this project migrated a key laboratory support system to a more resilient IT infrastructure for the Roslin Institute.
Other project work for the College included: 
· An agile software development project for the Edinburgh Patient Partnership Supporting Assessment and Training team (EPPSAT) to support teaching and assessment for undergraduate and postgraduate medical candidates (MVM001)
· A multi-strand project to migrate the Learning Technology Section within the College  http://www.lts.mvm.ed.ac.uk/ to Information Services (MVM002) 
The programme has also funded a number of small analysis pieces, where IS Applications have review the requirements for several units such as Additional Cost of Teaching, Clinical Research Facility, Simulated Patients, to provide estimates and options for each unit to use in developing any business case for further developments.
Summary Statistics 
	Programme Budget (Start of Year)
	162

	Project Days Delivered
	138

	Project Days Delivered vs Budget
	85%

	Projects To Complete (Start of Year)
	0

	Projects Delivered
	2

	Projects Withdrawn 
	0

	In Year Projects
	2

	Project Completion Rate (Excluding Withdrawn and In Year Projects)
	n/a



