Closure: Closure Questionnaire

Retirement of the EUCLID Web Servers SAC013
_____________________________________________________________________


Project Closure Questionnaire

All participants in the project should complete this questionnaire.  The data collected will be used to complete the Closure Review template.

	Project Name:
	Retirement of the EUCLID Web Servers

	Project Code:
	SAC013

	Completed By:
	Pride Shoniwa


Please select the appropriate answer for the following – select 1 if you strongly disagree through to 5 if you strongly agree.  If the question is not relevant for you please select N/A.  Please include comments where possible.

Were the objectives for this project met?

	1
	
	2
	
	3
	
	4
	
	5
	   x
	N/A
	


	Comments:


	The objectives did not include the decommissioning of the servers but it probably made sense that the project picked this up.


Were the business requirements for this project met?

	1
	
	2
	
	3
	
	4
	
	5
	   x
	N/A
	


	Comments:


	


Were the estimates for this project on target?

	1
	
	2
	
	3
	
	4
	   
	5
	
	N/A
	   x


	Comments:


	Not very sure what the final effort has been compared to the original estimates.


Was the resourcing for the project effective?

	1
	
	2
	
	3
	
	4
	
	5
	   x
	N/A
	


	Comments:


	


Are there outstanding actions?

	Yes
	  x
	No
	


	Details:


	Waiting on ITI to confirm shutting down of servers and disposal.


Please include feedback below on lessons learned from the project, highlighting both areas for improvement and successes.

	Details:


	I think the project can be judged to have been a success. We managed to have an implementation plan that we followed in all environments. However the dependency on ITI resources meant that some considerable time was spent trying to negotiate and agree switch over dates and times that were both convenient for ITI, IS Apps and SACS. Even when agreed ITI were not able to perform some of the work at the specific required time due to their other commitments.
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