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1.c.i. Were the Estimates for this project on target? — If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.

My understanding is that the project was largely within the wider contingency estimates. However some items were not achieved because of resource limitations, specifically technical staff
time.

Resourcing? Seems to have been.

The project delivered almost on target, although did use up its contingency plus a bit.





image7.png
1.d.i. Was the Resourcing for the project effective? - If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.

Thave no view on the overall resourcing, for building blocks the initial resourcing was problematic

One or two scares along the way particularly around conflicts on building blocks where having a priroity ZERO did not seem to win the debate that easily.

Resourcing for some aspects of the project, specifically communications and development of staff support, were de-scoped and were not fully adequate. This impacted back into the main
project because detailed specifications for settings and the impact of some decisions for end-users were not fully understood.

some issues around recruitment of java developer

There seemed to be a very good feeling of different piece of the system working together. In that respect, the project seems to have been very successful.

Yes on the whole. The comms took a while to get going but were very good once established. The board and project manager were effective, although some of the College reps were more.
engaged than others.
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1.e.i. What was the Quality of the product delivered? — If you score 3 section less than a 4, please indicate why to help us improve this aspect of our projects.

Again, difficult to say without some extended experience working with the system. But it %is* only a VLE - how good can it *be~?

See above, not perfect but very good indeed given the scale of project and constraints on resouce and timing.
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L£.i. Was the Communications within IS and to Users effective? - If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.
Bit slow to start with due to uncertainty of roles and responsibilities and uncertainty of delivery dates. But became a strength as the project progressed - not aware of any complaints from user

communities on this front.
One area where resourcing and timescales made work less than perfect. This impact of this is ongoing.

Seemed so.





image10.png
1.g.i. Was the Management of the project effective? — If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.

As with Communications, sometimes the relevant staff and stakeholders were not consulted / informed in a timely fashion.

Maurice was excellent throughout and also performed a facilitating role with sucha a bib and diverse team. Top marks.

Seemed so.
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Lh.i. Was the Governance of the project effective? — If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.

Board and Working Group bith very efefctive in raising issues of concern and helping ensure they were appropriately addressed.

T was convenor of project board - I thought the board worked well and achieved its objective. I was disappointed with the contributions and attendance records of EUSA and College reps, we.
need to review the college rep role on these boards and ensure reps really know what they are taking on.

Seemed so.
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2.a. If there are actions, please indicate what these are and their urgency.

Although this doesn't impact closure, an issue has arisen where Courses with child courses, cannot populate student enrolment to muitiple child courses. This was a scenario that was.
anticipated, bust wasn't tested end to end with EUCLID feeds. Ultimately this failed the day prior to fresher’s, affecting the structure of around 140 couses/children. The mobile campus module

also outstanding and needs to be concluded, rather than left to become a problem.
Ongoing need for more effective user support information and training options (ot fully allowed for in project). We have had to provide users with advice on workaround set-up for some
activities which tools we were unable to deploy as part of the project would resolve.

The project is now in service mode so any outstanding will be addressed from there. We need to decide in 12-13 future role of WebCT service.
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3. Please include feedback below on lessons learned from the project, highlighting both areas for improvement and successes

- prepare well in advance (and have the scripts checked) for UAT

Good example of a large project which was estimated and managed well. To be used by most studetns and most academic staff this coulod have been extremenly difficult to keep in scope
but it was on the whole. It also had a very tight deadline and required hands-on training for staff - we achieved both these targets well. One big plus was the involvement of Operations.
staff in USD early on so joined the virtual team at the outset. We had people from Helpline and IS Skils liaising consistently and this really helped the core team when the product was.
starting to roll out - we hada large network of support staff available to help and advise

T can only comment on the building blocks work package. My view from coming in at the Iate stage, is that the Business Requirements were very vague, which doesn't build a firm basis to do
any design or build from. The System Design Document looked like it had been done at the wrong time, in that it didn't describe what was needed and how it should be implemented, it
mainly described what was done in WebCT. It would seem that when both requirements and design documents were done, there wasn't a sufficient understanding of Learno. This in turn led
to difficulties in doing the build, as how the build should be done wasn't adequately described. In effect I had to largely ignore the design and concentrate on the build from scratch.

In spite if this being a project which had a significant impact on almost all teaching staff and students of the university, the detailed end-user communications, support and training
components were not sufficiently prominent in the project. While the working group especially was very helpful and will be continued as a user group, (and is recommended as a model for
future projects of this type) there was insufficient time to explore with them the impact of choices made on system configuration and settings, and on understanding the tool in real-world
context. When deploying software which has such a varied set of options, more should be done to develop effective use cases at an early stage - the persona / scenario approach used by
the web team would be an example which might be more widely adopted, although the time and personnel constraints operating during the life of this project might have made that difficult
to apply.

project manager will add/summarise on the closure report

Re above problem, this is a shame for what was otherwise very successful to date. We need to leamn to conduct an end to end test with data population and all components reflecting live.
We also need real usage of deeper elements of functionality such as test construction and how these work, as I've encountered issues here that were not uncovered at test stage. On the
whole though this was a good job and folks should be pleased with the achievement.

This was a complex and long project which ultimately delivered the service and the Business Requirements specified in the TOR. Communication was an area where the project struggled at
time I feel across all of the teams. I think there are learning opportunities here and Team Managers need to be more proactive in encouraging effective information exchange. Too often there
was a bit of a vacuum which resuits in doubt and uncertainty. I think it is possible for us to improve in this area. However given the scale of the project and what has been achieved I think
it's also important to recognize that ultimately the objectives have been made and the project is a success.
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Section 1: Feedback and Assessment of Project

1. All participants in the project are asked to complete this questionnaire so that the data collected will reflect many viewpoints and can be used to complete the Closure Review.

1L.a. Were the Objectives for this project met? — Please indicate a score 1 (low) - 5 (high).

Y 0.0% o
2 0.0% o
=@ 111% 1
o) [—] 2.2% 2
] [e—— 66.7% 6
- If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.
sponses to display on this page and so all the responses to this question are available on a separate page.
project met? - Please indicate a score 1 (low) - 5 (high)
Y 0.0% o
2 0.0% o
=@ 111% 1
+ @ 111% 1
] [—— 77.8% 7
project met? — If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.
sponses to display on this page and so all the responses to this question are available on a separate page.
1.c. Were the Estimates for this project on target? -- Please indicate a score 1 (low) - 5 (high)
Y 0.0% o
2 0.0% o
(] 2.2% 2
2] [—] 33.3% 3
s: | 44.4% s





image2.png
1.d. Was the Resourcing for the project effective? - Please indicate a score 1 (low) - 5 (high)
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2 0.0% o
3 0.0% o
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s | @ 143% 1
1.e.i. What was the Quality of the product delivered? - If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.
Again, difficult to say without some extended experience working with the system. But it *is™ only a VLE - how good can it *be*?
See above, not perfect but very good indeed given the scale of project and constraints on resouce and timing.
1.f. Was the Communications within IS and to Users effective? -- Please indicate a score 1 (low) - 5 (high)
Y 0.0% o
2 0.0% o
[] 143% 1
« | 57.1% 4
s | 28.6% 2
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1.g. Was the Management of the project effective? — Please indicate a score 1 (low) - 5 (high)

Y 0.0% o
2 0.0% o
3 0.0% o
1] [ — 42.9% 3
] [S—— 57.1% 4
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1L.h.i. Was the Governance of the project effective? — If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.

- There are too many responses to display on this page and so all the responses to this question are available on a separate page.
2. Are there outstanding actions? If so, please detail what they are.

ves: | D 28.6% 2
[ [—— 71.4% s

2.a. If there are actions, please indicate what these are and their urgency.

- There are too many re:

sponses to display on this page and so all the responses to this question are available on a separate page.
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La.i. Were the Objectives for this project met? — If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.

Good all round, some concerns from service teams that the scope had to be cut too tight e.g. not delivering the communities functionality

Thave no real view over whether the overall project deliverables were met, as I was only involved in a small section. To my knowledge, the building block work package met its deliverables.

1 think that it is always possible to think that more could have been achieved, but it seems that the objectives set had the virtue of being realistic, and the outcome has been really positive.

Not 5 because (from user viewpoint)project scope and therefore some objectives not yet fully realsied.
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1.b.i. Were the Business Requirements for this project met?  If you score a section less than a 4, please indicate why to help us improve this aspect of our projects.

Although the Business Requirements for the building blocks section were very vague, I believe they were met.

Good all round, some concerns from service teams that the scope had to be cut too tight e.g. not delivering the communities functionality

1find that difficult to judge from my perspective, but I have heard no serious dissent from this.





