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IT Project Applications Planning

OVERVIEW
	Portfolio
	CMVM / IS
	Programme Name
	MVM Learning & Teaching (MVMLAT)

	Proposal Name

	(BioMedical Sciences) BMS Honours Project Portal

	
	

	Proposal Sponsor
	Mike Shipston

	Other Contributors
	Sheila Fraser


	Need, problem, or opportunity?
	[bookmark: _GoBack]Some time ago BioMedical Sciences (BMS) developed a system to match Honours students with projects in their final (?) year. This enables supervising staff to propose projects, students to select projects, and then to make the best match between these to best satisfy as many students as possible with their higher rated choices. In some cases, the projects will have criterion, such as particular courses or techniques, without which the student cannot undertake the project.

The system is known as the Honours Project Portal, and is critical in supporting the BioMedical Teaching Organisation (BMTO) in enabling students to undertake relevant and interesting projects as part of their degree programme. The people who developed the system have moved on, and so it is no longer possible to make changes to the system. Due to the technology age and the likely expansion from 280 to 380 projects in future, with the associated need to amend the functionality, this system is no longer fully fit for purpose and needs to be revised or replaced.

This is not the only area of the University that undertakes this kind of student project matching, there are close similarities with Biological for example. This also presents an opportunity to support consolidation onto a common system, if there is an example of suitable software in use elsewhere in the University.

The project would seek to:
· Check the requirements of the current system
· Evaluate whether alternative options exist, and whether they could be adopted, or whether upgrading /re-writing the existing solution would be more cost-effective in the long-term, also considering the support model for the future – and make a recommendation
· Implement the recommended option
· Develop training for staff and students
· Roll-out the recommended option
· Implement the service

	What would happen if the project did not take place?
	If this is not complete before the increase of projects then the functionality will remain limited to the current functionality, meaning that students may not be able to have or easily apply for the projects they want. There is also a risk that if the system fails that it cannot be reinstated, which would mean that the process would have to be done manually – and this could not be done within the current timescales that the Honours Project Portal has allowed to date.

	Additional Information
(Key dates
Known risks, dependencies
Assumptions)

	The aim is to make an alternative or upgraded solution available by May 2020, so that the project data can be entered in sufficient time for the students to use the system from 2020 onwards.

This project will be sponsor funded by BioMedical Sciences.

	When is it needed?
	Start Year: 2018/19

	Duration:
	Weeks / Months / Years
                   



IMPACT
	Who does it affect?
(Include details of both those affected by the change and those required to make the change and how they are affected)
	This affects all undergraduate students in BMS, and staff who propose projects for students to undertake. 

	Does it impact other business areas?
( Include the programme manager/business area so that they can be made aware there may be a dependency or synergy, and it is factored into their planning.)
	There is potential that this could relate to other courses or programmes where Honours projects are matched. However, as the funding for this project is from BMS, these would not be taken into account in requirements unless additional funding from those areas was agreed.

	Why it is needed / what the benefits are
	This will:
· Enable students to undertake projects in which they have an interest, with best matching so that as many students as possible are able to undertake a project they have expressed an interest in;
· Help support the advancement of knowledge in project areas that are yet to be further researched; and
· Enable the continued function of the BMS Programme, which relies on the current system to match students with suitable projects to complete that aspect of their degree programme.

	Procurement activity required?
( Provide details if required otherwise state N/A)
	Unlikely, but possible, depending on options investigated.

	BI/MI requirement?
( Provide details if required otherwise state N/A)
	

	External costs?
(Provide costs of any good/services or state N/A)
	Possible software licence costs, hosting costs or server costs. 
Likely internal cost: migration of existing projects into new solution – which could be avoided if the current year could be closed off on the existing solution, and the next to undertake on the new solution.
Archiving costs?



FIT WITH UNIVERSITY / COLLEGE STRATEGY
	University Strategy (3 primary Elements)
	
	College Strategy (3 primary Elements)

	The proposal aligns with the strategic objective ‘Leadership in Learning’
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SCORE FOR PORTFOLIO COMPARISON
	Programme Priority 

	

	Overall Priority
	


	Programme Scoring 
	1.Alignment with University Strategic Plan/Business Objectives
	

	
	2.Risk of not doing the project
	

	
	3.Benefits relative to cost
	

	
	4.Time to deliver tangible benefit
	

	
	TOTAL SCORE
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Programme Manager
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Outcome
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