IS Applications 3 Year Rolling Planning 2014/15 to 2016/17
Proposal Suggestion Template
	Programme
	Infrastructure
	Programme Priority
	C

	Portfolio
	ISG 
	Portfolio Priority
	

	Proposal Name
	Decommission Obsolete Infrastructure


	Proposal Sponsor
	David Smyth


	Other Contributors
	Heather Larnach, Iain Fiddes


	What it is
	This project is to remove costly end of life services by decommissioning Solaris (including corporate firewall and network), obsolete Windows servers, and older Oracle versions. Introduction of new technologies has meant a growing complexity arising in our infrastructure that creates difficulties for maintenance and obstacles to keeping hardware and software up to date. This is particularly true for the obsolete technologies that in terms of all types of cost are proportionally more expensive to maintain (e.g. using older, less agile means for patching, sourcing parts for obsolete equipment)  and have an increasing risk profile as they age (e.g. lack of support from vendors, more likely to break down).

The project would initially scope a list of migrations required for any services being provided on obsolete infrastructure and then would plan a series of targeted migrations within a restricted time scale to move those services to new infrastructure. Those more complex cases that could not be easily migrated during the migration window provided by this project would need to go forward into separate projects on their own or in groups (depending on the nature of the migrations required). The goal would be to have all obsolete technologies out of our environment by July 2015.


	Why it is needed / what the benefits are

	Our aim in the infrastructure programme is to move towards an infrastructure that is both agile and can be managed “interruption free”.  In order to achieve this goal, we must be more aggressive about removing infrastructure in our environment that presents a major obstacle to this goal. This will not only make our environment more up to date but will also reduce our cost of managing our services by removing a large chunk of the heterogeneity that currently exists. While we will never achieve complete homogeneity, we can manage our complexity more assertively in order to keep our infrastructure as lean and agile as possible. The end user is the ultimate winner in this process as the vision for our infrastructure is to reduce the planned outages and improving the overall resilience of our systems.

	When is it needed
	Start Year: 2014/15
Duration (No. of Years): 2


	Type of work 
	Compliance*  / Discretionary
	Funding Source
	Core Grant / Sponsor Funded

	*Compliance Justification 
	Provide brief details re. why this should be considered Compliance





	Proposal Type

	New /Carry Over





Estimation
	Estimation Type 


	Software Development
	

	
	Software Configuration e.g. SITS
	

	
	Infrastructure Development
	x

	
	Business Case / Options Appraisal 
	

	
	Procurement
	

	
	Implement Package Solution
	

	Estimated IS Apps Days 
(see additional guidance*)
	L
	Estimated Business Partner Days
	n/a

	Estimated Service Management Days
	n/a
	Impact on other Service area
	n/a 

	Estimation Confidence (delete as required)
	[bookmark: _GoBack]Reasonably Confident (Similar to previous work)

	Estimation References
	Justification for the Estimated Days and Estimation Confidence. This section is also used to provide any other relevant information the proposal estimate. This may include:
· Assumptions about the project approach, scope or deliverables
· Details of previous similar projects
· Risks or other unknown elements 
Record as many details as are relevant



*Estimation – Additional Guidance:
For 1st stage/iteration of Red Line, the following standard estimation categorisations will be used, 
· Small – 50 days
· Medium – 120 days 
· Large – 250 days 
· Extra Large – 500 days 					
					
					
					
