IS Applications 3 Year Rolling Planning 2014/15 to 2016/17
Proposal Suggestion Template
	Programme
	Technology Enhanced Learning
	Programme Priority
	[bookmark: _GoBack]C

	Portfolio
	ISG
	Portfolio Priority
	

	Proposal Name
	Moodle Upgrade


	Proposal Sponsor
	Sponsor: Mark Wetton
(User services, Apps TELS, DEI programmes)


	Other Contributors
	Wesley Kerr, Fiona Littleton, Anne-Marie Scott


	What it is
	Planned annual upgrade of Moodle VLE platform.

We should be looking at a yearly upgrade but jumping 2 versions at a time (upgrading in June/July each year).  The exact version each year will be dependent on our plugins and how quickly they can be tested/redeveloped by non-Moodle HQ developers. At present we expect to deploy in July the version that comes out in the December previous.

	Why it is needed / what the benefits are

	The Moodle VLE platform is used to deliver online distance based Masters courses across a growing number of Schools and is classified as a High Priority service – with the expectation of 99.9% uptime. A key part of ensuring that the platform reaches the availability target is making sure that we are on a stable and supported version.
Moodle is also open source, and in order that we can take advantage of plugins developed by the Moodle community, we need to stick with the version that the majority of the community are using. To date we have taken around 10 community developed plugins, including the blog and wiki tools from the Open University.


	When is it needed
	Start Year: 2014/15
Duration (No. of Years): 1


	Type of work 
	Compliance
	Funding Source
	Core Grant

	*Compliance Justification 
	End of software support.

Moodle HQ supports only the 2 most recent versions of its system, meaning that only the current stable release and the one before it are actively patched in response to software and security issues. There are 6 monthly releases of Moodle falling roughly first Monday of June and December each year. This means in effect that each release of Moodle is only supported for 18 months.
End of life dates for all versions are published at http://docs.moodle.org/dev/Updates

	Proposal Type

	New 





Estimation
	Estimation Type 


	Software Development
	

	
	Software Configuration e.g. SITS
	

	
	Infrastructure Development
	

	
	Business Case / Options Appraisal 
	

	
	Procurement
	

	
	Implement Package Solution
	X

	Estimated IS Apps Days 
(see additional guidance*)
	S – 50 days
	Estimated Business Partner Days
	S – 50 days
(USD TELS)

	Estimated Service Management Days
	S – 50 days
(APPS TELS)
	Impact on other Service area
	N/A


	Estimation Confidence (delete as required)
	Reasonably Confident (Similar to previous work)
Done one upgrade before, but it became 60 days due to unexpected infrastructure changes introduced by the patch.

	Estimation References
	Justification for the Estimated Days and Estimation Confidence. This section is also used to provide any other relevant information the proposal estimate. This may include:
· Assumptions about the project approach, scope or deliverables
· Details of previous similar projects
· Risks or other unknown elements 
Record as many details as are relevant



*Estimation – Additional Guidance:
For 1st stage/iteration of Red Line, the following standard estimation categorisations will be used, 
· Small – 50 days
· Medium – 120 days 
· Large – 250 days 
· Extra Large – 500 days 

					
					
					
					
					
					
					
					
