IS Applications 3 Year Rolling Planning 2014/15 to 2016/17
Proposal Suggestion Template
	Programme
	Technology Enhanced Learning
	Programme Priority
	C

	Portfolio
	ISG
	Portfolio Priority
	

	Proposal Name
	Questionmark Perception Upgrade to v 5.4


	Proposal Sponsor
	Mark Wetton / Anne-Marie Scott


	Other Contributors
	Mark Findlay, Susie Greig


	What it is
	Upgrade of Questionmark Perception, from version 5.2, to version 5.4.
Appraisal of QMP cloud based tools will be included.

	Why it is needed / what the benefits are

	There is an increasing emphasis on digital assessment, including more use of formative assessment during couses, and more flexibility around the place, pace and mode of summative assessments. In 2012/13 QMP delivered over 145,000 student assessments, with the majority formative assessments. There is significant scope to increase the usage of the service, and to take advantage of newer facilities such as mobile enabled quizzes. 

· Much improved browser support, current supported browsers for the current version (v5.2) are: Firefox v3.6, and IE8 and for mobile devices.
· New version of application offers new functionality, some minor, but also some major improvements including new reporting and analytics tools and better course evaluation tools (https://www.questionmark.com/uk/perception/Pages/reporting.aspx)
· New functionality which allows for Observational assessment to be carried out on the system (https://www.questionmark.com/uk/perception/Pages/delivery-workplace-assessments.aspx). 
· Ability to avoid previously answered questions. If students are allowed multiple attempts at an assessment and are answering random questions from the question repository, the new version can now ensure that the same questions aren’t delivered to a student.
· Improved UI.

Existing integrations with EASE for authentication will need to be re-applied to the new version, as will other customisations such as GLO (used by LLC).

	When is it needed
	Start Year: 2014/15 
Duration (No. of Years): 1


	Type of work 
	Compliance
	Funding Source
	Core Grant

	*Compliance Justification 
	End of software support and increasing incompatibility with University supported  browsers.


We are using QMP 5.2 which was released in June 2010. The latest version of QMP is 5.4 which was released in May 2012.

QMP Supported browsers for the current version (v5.2) are: Firefox v3.6, and IE8.This is now causing problems on the managed desktop – the environment in which QMP is exclusively used for summative assessments.

QMP Sunset policy:
“Major versions will be supported by phone and email for 24 months after the release date of the next major version. However, issues that need resolution will almost certainly require an upgrade to the latest version.”













	Proposal Type

	New





Estimation
	Estimation Type 


	Software Development
	

	
	Software Configuration e.g. SITS
	

	
	Infrastructure Development
	

	
	Business Case / Options Appraisal 
	

	
	Procurement
	

	
	Implement Package Solution
	X

	Estimated IS Apps Days 
(see additional guidance*)
	M – 120 days
	Estimated Business Partner Days
	S- 50 days
(USD TELS)

	Estimated Service Management Days
	S – 50 days
(APPS TELS)
	Impact on other Service area
	None


	Estimation Confidence (delete as required)
	Reasonably Confident (Similar to previous work)




	Estimation References
	[bookmark: _GoBack]Previous upgrade project tool 119 days.



*Estimation – Additional Guidance:
For 1st stage/iteration of Red Line, the following standard estimation categorisations will be used, 
· Small – 50 days
· Medium – 120 days 
· Large – 250 days 
· Extra Large – 500 days 					
					
					
					
