IS Applications 3 Year Rolling Planning 2014/15 to 2016/17
Proposal Suggestion Template
	Programme
	Infrastructure
	Programme Priority
	C

	Portfolio
	ISG
	Portfolio Priority
	

	Proposal Name
	Annual upgrades of development tools (JIRA, Bamboo, etc)

	Proposal Sponsor
	David Smyth


	Other Contributors
	Dave Berry, Iain Fiddes, Peter Jackson, Richard Good, Heather Larnach, Stefan Kaempf, Maurice Franceschi, Adam Wadee


	What it is
	[bookmark: _GoBack]The Division has built up reliance on a number of key products over the years to assist in project and service delivery.
This project would apply relevant upgrades to the following products as required:
JIRA
JIRA Agile
Bamboo
ASTA
We will look to upgrade to latest stable and supported versions of the products above. This will not review new functionality and only concentrate on software upgrades.

	Why it is needed / what the benefits are

	We have taken on the above products as part of our core workflow for project (and support) delivery in recent times. As such they are essential to our ability to successfully deliver change within the University. Failure to keep the products up to date and in a supportable position exposes us to the risk of serious issues with the software that may affect their ability to run and operate in our environment. It also avoid costly “big bang” upgrades we have experienced in the past when we have had to put significant resources towards upgrading products.

	When is it needed
	2014/15
Duration (No. of Years): 1 (however annual project would be submitted to handle this work on an ongoing basis)


	Type of work 
	Compliance
	Funding Source
	Core Grant

	*Compliance Justification 
	To ensure supported and performance systems that allow the Division to function, key tools as detailed above need to be kept up to date.






	Proposal Type

	New





Estimation
	Estimation Type 


	Software Development
	

	
	Software Configuration e.g. SITS
	

	
	Infrastructure Development
	

	
	Business Case / Options Appraisal 
	

	
	Procurement
	

	
	Implement Package Solution
	X

	Estimated IS Apps Days 
(see additional guidance*)
	S/M/L/XL

S
	Estimated Business Partner Days
	S/M/L/XL

None

	Estimated Service Management Days
	S/M/L/XL

None
	Impact on other Service area
	SSP ? Small impact

S/M/L/XL


	Estimation Confidence (delete as required)
	Highly Confident (Done this before)
Reasonably Confident (Similar to previous work)
Not Very Confident (A lot of uncertainties)
No Confidence


	Estimation References
	Justification for the Estimated Days and Estimation Confidence. This section is also used to provide any other relevant information the proposal estimate. This may include:
· Assumptions about the project approach, scope or deliverables
· Details of previous similar projects
· Risks or other unknown elements 
Record as many details as are relevant



*Estimation – Additional Guidance:
For 1st stage/iteration of Red Line, the following standard estimation categorisations will be used, 
· Small – 50 days
· Medium – 120 days 
· Large – 250 days 
· Extra Large – 500 days 					
					
					
					
