
Procurement of Works over £50,000 – “To-Be” Process
Fi

n
an

ci
al

 
p

ro
ce

ss
in

g
E&

B
 R

eq
u

es
te

r 
/ 

B
u

d
ge

t 
H

o
ld

er
Su

p
p

lie
r

P
ro

cu
re

m
en

t 
O

ff
ic

e

StartStart
Cost £50,000- 
£4,322,012?

Establish non OJEU 
strategy and 
advertise on 

Scottish Gvt Portal

Yes

Establish strategy, 
complete OJEU proj. 
templates, advertise 
Scottish Gvt Portal

Active on 
supplier 

database?

Strategy 
approved and 
developed?

Revise plan Yes

No

Yes

No

Complete 
procurement 

process in line with 
procedures

Create supplier 
code

Confirm supplier 
code in place and 
set up to receive 

order

Verify credentials in 
Database against 

Requirements 
Matrix

Requirements 
in place?

Yes

No

Contact Supplier for 
any missing 

required credentials

Return required 
credentials

Update credentials 
and request 

supplier code

GO TO WORKS 
ORDERING PROCESS

OJEU threshold 
£4,322,012

Cost > 
£4,322,012?

No

Yes

REVIEW REQUIRED 
PROCUREMENT 

ROUTE
No

Inputs to Procurement Process 
includes interaction with E&B 
customer for specification, 
customer requirements, budget 
agreement and sign-off
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