
Procurement of Works less than £50,000 – “To-Be” Process
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Cost 
< £1,000?

No

Check value for 
money and select 

supplier
Yes

Cost £1,000-
£4,999?

Obtain written or 
verbal quotes from 
at least 3 suppliers, 

select supplier

Yes

Obtain formal 
quotes from at least 

3 suppliers; select 
supplier

STARTSTART

Create supplier 
code

Confirm supplier 
code in place and 
set up to receive 

order

Existing 
Term Contractor/  

Framework?

No

Yes

Complete 
procurement in line 
with Procurement 

Procedures

Verify credentials in 
Database against 

Requirements 
Matrix

Requirements 
in place?

Yes

Contact Supplier for 
any missing 

required credentials

No

Return required 
credentials

Update credentials 
and request 

supplier code

Review 
Requirements 

Matrix

GO TO WORKS 
ORDERING PROCESS

Cost £5,000 - 
£50,000?

REVIEW REQUIRED 
PROCUREMENT 

ROUTE

No

YesNo

Inputs to Procurement Process 
includes interaction with E&B 
customer for specification, 
customer requirements, budget 
agreement and sign-off
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