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Project Services

DEI Projects Weekly Status Report

	Week ending:
	Thursday 20th September 2012

	Headlines/ Main activities completed this week:
	· DEI006 (Card Services): No activities
· DEI007 (Data Hub Design): collected feedback from SACS and USD, ahead of Sign off meeting planned for 24/9.
Agreed at the last programme meeting (13/9) to de-scope DEI007 remaining deliverable (high level architecture doc) : https://www.projects.ed.ac.uk/project/dei007/issues/3 

	Planned activities not completed this week:
	ACTIVITY

	IMPACT & ACTION


	
	· DEI006: N/A

· DEI007: N/A


	

	Activities scheduled for next week:
	· DEI006: 0.5 day peer testing then close. The purpose of this approach is to ensure that the project is left in a clean state so that if it is picked up again in the future, it is clear where the starting point is.

· DEI007: Sign off meeting 
Note: all DEI projects now have the priority set to 1 within IS Apps, except DEI007: priority 2

	
Major issues (include all with status=”open” and any which have changed status)

(Issue status can be:  open, closed or on hold)  

Date Raised
Target Resolution Date
Actual Resolution Date
Status
Description
Resolution
Owner
Severity (L,M, H)


	Any other points of note: 
Further projects information are available on the projects website

In progress:
· DEI006 : https://www.projects.ed.ac.uk/project/dei006
· DEI007 : https://www.projects.ed.ac.uk/project/dei007
Closed :
· DEI001 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI001/index.shtml
· DEI002 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI002/index.shtml
· DEI004 : https://www.projects.ed.ac.uk/project/dei004
· DEI005 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI005/index.shtml
· DEI008 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI008/index.shtml
And 2012/13 DEI projects not opened :

· AP12-042 Moodle Enhancements (Planning Feb 13, Delivery June 13)
· AP12-043 Moodle Upgrade (Planning Jan 13, Delivery May 13)
· AP12-044 Social Hub Enhancements (Planning Nov 12, Delivery March 13)
· AP12-043 Data Hub Enhancements  (Planning Dec 12, Delivery March 14)
Holidays coming : n/a
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