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Project Services

DEI Projects Weekly Status Report

	Week ending:
	Thursday 6th September 2012

	Headlines/ Main activities completed this week:
	· DEI004 (ODL in the student Record phase 2): Closing project
· DEI006 (Card Services): No activities
· DEI007 (Data Hub Design): Sign off meeting planned for 24/9. Consulted HR.

	Planned activities not completed this week:
	ACTIVITY
	IMPACT & ACTION

	
	· DEI004: N/A
· DEI006: N/A
· DEI007: BRD non-functional requirements and UAT descriptions in progress

	· DEI004: N/A
· DEI006: N/A
· DEI007: N/A


	Activities scheduled for next week:
	· DEI004: To close project
· DEI006: IS Dev Team/Dev Tech resources booked next week to fix the remaining 4 opened Jiras (incl 1 show-stopper)
· DEI007: PM to progress with BRD outstanding 2 tasks (non functional req and UAT)
Note: all DEI projects now have the priority set to 1 within IS Apps, except DEI007: priority 2

	
Major issues (include all with status=”open” and any which have changed status)

(Issue status can be:  open, closed or on hold)  

Date Raised
Target Resolution Date
Actual Resolution Date
Status
Description
Resolution
Owner
Severity (L,M, H)


	Any other points of note: 
Further projects information are available on the projects website

In progress:

· DEI004 : https://www.projects.ed.ac.uk/project/dei004
· DEI006 : https://www.projects.ed.ac.uk/project/dei006
· DEI007 : https://www.projects.ed.ac.uk/project/dei007
Closed :
· DEI001 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI001/index.shtml
· DEI002 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI002/index.shtml
· DEI005 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI005/index.shtml
· DEI008 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI008/index.shtml
And 2012/13 DEI projects not opened :

· AP12-042 Moodle Enhancements (Planning Feb 13, Delivery June 13)
· AP12-043 Moodle Upgrade (Planning Jan 13, Delivery May 13)
· AP12-044 Social Hub Enhancements (Planning Nov 12, Delivery March 13)
· AP12-043 Data Hub Enhancements  (Planning Dec 12, Delivery March 14)
Holidays coming :
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