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Project Services

DEI Projects Weekly Status Report

	Week ending:
	Thursday 16th August 2012

	Headlines:
	· DEI004: Test signed off by EUSA
· DEI006: Phase 1 DSOR milestone achieved. Updated Plan to be approved by USD
· DEI007: Progress with BRD
· DEI008: Resubmitted closure to WIS 17/8

	Main activities completed this week:
	· DEI004 (ODL in the student Record phase 2): file tested by MSL, ASOR sign off by EUSA
· DEI006 (Card Services): 
· DSOR

· Tried to publish the Image Portal to old MyEd but unsuccessful over 5 days therefore have made the decision in agreement with USD not to spend any more time on it.

· Updated the plan and e-mailed details to USD (dates for Phase 2 UAT to be decided by Card Services, Phase 2 Go-Live is dependent on go-live for new MyEd)

· Requested an additional 25 days to complete (original budget 100 days, new budget if approved 125 days)

· DEI007: Progress with BRD feedback and non-functional requirements
· DEI008: confirmed DSOR sign off by Service Management to WIS, resubmitted closure.


	Planned activities not completed this week:
	ACTIVITY
	IMPACT & ACTION

	
	· DEI004: deploy EUSA change to Live
· DEI006: Samba file transfer (for moving images) is not yet working. 
· DEI007: milestone sign off BRD set for 17/8 will not be met, as further meetings are required to refine scope. Agreed delay with project sponsor.

	· DEI004: Delay live deployment to 21/8. Closure now planned for 27/8. 
· DEI006: Expected to be completed by 17 Aug. This date fits in with the updated plan
·  DEI007: delay of BRD sign off to 25/9. This will not impact on the High Level Architecture Doc, as not starting before 8/10.



	Activities scheduled for next week:
	· DEI004: To finally deploy EUSA codes to live and progress with project closure
· DEI006: Documentation & Preparing for peer testing.

· DEI007: Confirm BRD scope, and distribute revised version to all stakeholders. Meeting to discuss project  planning  
Note: all DEI projects now have the priority set to 1 within IS Apps, except DEI007: priority 2

	
Major issues (include all with status=”open” and any which have changed status)

(Issue status can be:  open, closed or on hold)  

Date Raised
Target Resolution Date
Actual Resolution Date
Status
Description
Resolution
Owner
Severity (L,M, H)


	Any other points of note: 
Further projects information are available on the projects webiste

· DEI001 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI001/index.shtml
· DEI002 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI002/index.shtml
· DEI004 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI004/index.shtml
· DEI005 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI005/index.shtml
· DEI006 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI006/index.shtml
· DEI007 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI007/index.shtml
· DEI008 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI008/index.shtml
Holidays coming :
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