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Project Services

DEI Projects Weekly Status Report

	Week ending:
	Thursday 23rd August 2012

	Headlines:
	· DEI004: EUSA code deployed to Live but data issue found on the new View
· DEI006: Development on target for peer testing to start next week
· DEI007: Progress with BRD as per new agreed schedule
· DEI008: closed

	Main activities completed this week:
	· DEI004 (ODL in the student Record phase 2): EUSA code deployed to Live but data issue identified on the new View (out of scope of this DEI project). 
· DEI006 (Card Services): Build is complete (will be at close of play Friday)

· DEI007: Progress with BRD data requirements



	Planned activities not completed this week:
	ACTIVITY
	IMPACT & ACTION

	
	· DEI004: DSOR delayed
· DEI006: Finalisation of implementation plan & other documentation

	· DEI004: Data issue with the newly created view. EUSA cannot use the new view yet and rely on the last updated View 20/8 for data feed. The data issue has been  identified and App Man will fix it on 24/8.


	Activities scheduled for next week:
	· DEI004: To sign off deployment and close project
· DEI006: Documentation & Preparing for peer testing.

· DEI007: Distribute revised version to all stakeholders. Team meeting to discuss project planning  27/8
Note: all DEI projects now have the priority set to 1 within IS Apps, except DEI007: priority 2

	
Major issues (include all with status=”open” and any which have changed status)

(Issue status can be:  open, closed or on hold)  

Date Raised
Target Resolution Date
Actual Resolution Date
Status
Description
Resolution
Owner
Severity (L,M, H)


	Any other points of note: 
Further projects information are available on the projects webiste

· DEI001 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI001/index.shtml
· DEI002 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI002/index.shtml
· DEI004 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI004/index.shtml
· DEI005 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI005/index.shtml
· DEI006 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI006/index.shtml
· DEI007 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI007/index.shtml
· DEI008 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI008/index.shtml
Holidays coming :
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