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Project Services

DEI Projects Weekly Status Report

	Week ending:
	Thursday 30th August 2012

	Headlines/ Main activities completed this week:
	· DEI004 (ODL in the student Record phase 2): EUSA code deployed to Live on 24/8 has been signed off by EUSA/IS APPS.
· DEI006 (Card Services): Peer Testing ran as planned - 1 showstopper which prevented signing off the build.
· DEI007 (Data Hub Design): new version of the BRD sent to all stakeholders for feedback.

	Planned activities not completed this week:
	ACTIVITY
	IMPACT & ACTION

	
	· DEI004: Closure
· DEI006: Build Review was postponed because of an issue with the transfer of images to Kennedy which was discovered during peer testing.
· DEI007: BRD non-functional requirements and UAT still outstanding

	· DEI004: Project Closure next week
· DEI006: The next steps are to analyse the issue and resolve. Dev Team resource is not available until mid Sept therefore the project is unable to progress until then.  The Dev Tech team have been asked to look at the issue in the meantime. There are a further 2 smaller outstanding jira's which also need to be resolved prior to the build being signed off.
· DEI007: PM to pick up BRD outstanding 2 tasks (non functional req and UAT)


	Activities scheduled for next week:
	· DEI004: To close project
· DEI006: No planned activities
· DEI007: BA to collect  BRD feedback and arrange meeting to discuss data requirements
Note: all DEI projects now have the priority set to 1 within IS Apps, except DEI007: priority 2

	
Major issues (include all with status=”open” and any which have changed status)

(Issue status can be:  open, closed or on hold)  

Date Raised
Target Resolution Date
Actual Resolution Date
Status
Description
Resolution
Owner
Severity (L,M, H)


	Any other points of note: 
Further projects information are available on the projects webiste

· DEI001 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI001/index.shtml
· DEI002 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI002/index.shtml
· DEI004 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI004/index.shtml
· DEI005 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI005/index.shtml
· DEI006 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI006/index.shtml
· DEI007 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI007/index.shtml
· DEI008 closed : http://www.projects.ed.ac.uk/areas/learn/dei/DEI008/index.shtml
Holidays coming :
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