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Project Services

DEI Projects Weekly Status Report

	Week ending:
	Thursday 9th August 2012

	Headlines:
	· DEI002: closed 3/8
· DEI004: test file sent to EUSA for upload to MSL company 7/8
· DEI006: Phase 2 build: no progress, issues with MyEd
· DEI007: feedback from Service Management and meeting with SACS
· DEI008: Last Social Hub released on Monday 6/8. Requested closure

	Main activities completed this week:
	· DEI002 (VLE Moodle): closure approved by WIS
· DEI004 (ODL in the student Record phase 2):  IS created the csv test file from the new EUSA View. Being tested by MSL company.
· DEI006 (Card Services): N/A
· DEI008: closure requested WIS 10/8


	Planned activities not completed this week:
	ACTIVITY
	IMPACT & ACTION

	
	· DEI004: sign off EUSA file (ASOR)
· DEI006: phase 2 build not done, developer trying to resolve issues with ‘old’ MyEd (working ok on ‘new’ MyEd though)
· DEI007: milestone sign off BRD set for 17/8 will not be met, as further meetings are required to refine scope, and to QA required student data (to be done with SACS and users) .


	· DEI004: Delay live deployment to 13/8. Closure still planned for 17/8. 
· DEI006: Phase 2: MyEd port let and Image    application – Estimate to be increased, PM to review issues with developer on Monday 13/8.
·  DEI007: delay of BRD sign off will not impact  on the High Level Architecture Doc, as not starting before beg Oct.



	Activities scheduled for next week:
	· DEI004: To deploy EUSA View to live
· DEI006: build Image Application  (phase 2)
· DEI007: Progress with BRD 
Note: all DEI projects now have the priority set to 1 within IS Apps, except DEI007: priority 2

	
Major issues (include all with status=”open” and any which have changed status)

(Issue status can be:  open, closed or on hold)  

Date Raised
Target Resolution Date
Actual Resolution Date
Status
Description
Resolution
Owner
Severity (L,M, H)


	Any other points of note: 
Further projects information are available on the projects webiste

· DEI001 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI001/index.shtml
· DEI002 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI002/index.shtml
· DEI004 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI004/index.shtml
· DEI005 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI005/index.shtml
· DEI006 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI006/index.shtml
· DEI007 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI007/index.shtml
· DEI008 : http://www.projects.ed.ac.uk/areas/learn/dei/DEI008/index.shtml
Holidays coming :
Bryan MacGregor 2/7 to 13/7

Sarah Gormley 3/7 to 13/7

Franck Bergeret 13/7 to 31/7

Donna Cruickshank 16/7 to 20/7, 6/8 to 10/8

Dave Berry 20/7 to 3/8

Maurice Franceschi : 27/7 to 30/7
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